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SECTION 4:  COUNCIL PROCEDURES 
 

4.1 Foreword 
 

For those to whom much is given, much is required.  And when at some future 
date the high court of history sits in judgment on each of us – recording whether 
in our brief span of service we fulfilled our responsibilities to the state – our 
success or failure, in whatever office we hold, will be measured by the answers to 
four questions:  First, were we truly men of courage… Secondly, were we truly 
men of judgment… Third, were we truly men of integrity… Finally, were we truly 
men of dedication.     -- John F. Kennedy 

 
  
The material in this section attempts to provide you with information to lawfully, ethically, and 

effectively serve the citizens of Eau Claire as an elected City Council member.  The section 

provides an overview of the legislative role of City Council, an introduction to a variety of laws, 

codes, and policies that affect you as a public official, Council meeting protocol, and 

miscellaneous City procedures that may affect your service on City Council.  If you have any 

questions or comments regarding any of the matters covered in this section, please contact either 

the City Manager or City Attorney. 

 

As a representative of the City’s legislative body, members of the City Council deal with heavy 

workloads, consider many different issues, and are at times subjected to tremendous pressure to 

make decisions that can impact the lives of all Eau Claire residents.   Demonstrating respect for 

each individual through courteous words and actions is a standard that can help guide you in 

your proceedings, despite these pressures and even in the most difficult of situations.  Stated in 

another way, allow the common values of courtesy, respect for differing opinions, belief in our 

democratic process, and a deep interest in the welfare of the people of Eau Claire to bind you 

together even as you differ on specific issues.  Doing so will maintain and strengthen the 

citizen’s trust in you, the institution of the City Council, and the future of the City of Eau Claire. 

 

Thank you for your service to the City of Eau Claire and best wishes on a meaningful term in 

office as an Eau Claire Council member. 

 
4.2 City Council - City Manager Functions 
 

Eau Claire, by charter, has established a City Council–City Manager form of local government 

pursuant to Wisconsin Statutes Chapter 64.  The organization of Eau Claire city government is 

further defined under Chapter 2.04 and Chapter 2.08 of the Code of Ordinances of the City of 

Eau Claire. 

 

The citizens adopted the Council-Manager form of government by referendum in 1949.  This 

form of local government was originally developed in the United States and combines the strong 

political leadership of elected officials with the professional managerial experience of a City 

Manager.  Approximately 60% of the cities in the United States with populations over 25,000 

have an appointed local government manager. 

 



 
  

In November of 1992, voters modified the membership of City Council by referendum, 

specifying the election of a City Council president at large, with five Council members elected 

from five aldermanic districts, and five members elected at large.  Eau Claire is the only city in 

the state of Wisconsin to have a City Council president elected directly by the voters. 

 

Governance of our City relies on the cooperative efforts of elected officials, who set policy, and 

City staff, who implements and administers those policies.  Mutual cooperation and respect are 

critical to this relationship.  Clear, honest communication that respects the ability, experience, 

and dignity of each staff member and employee of the City has been and continues to be the 

hallmark of our organization.  

 

City Council Responsibilities.  Because Local Governance is more effective when Council 

Members and City Staff work together, a  good working relationship is maintained through 

mutual respect, which begins with open communication.  The Council accepts the following 

responsibilities in its relationship with the City Manager and City Staff: 

 

 Engage the Manager – avoid conflicts with early and frequent communication 

 

o Meet with the Manager as soon as practical about concerns and troubling issues 

o Keep regularly scheduled meetings  

o Be forthcoming with concerns 

 

 Inform the Manager  - about policy-related contacts with City Staff   

 

o Communicate with Manager first, then work closely with appropriate staff contact 

o Copy the Manager on email communications with City Staff 

 

 Reflect community concerns to City Staff 

 

o Serve as a barometer on community sensitive issues 

 

 Use clear communication techniques 

 

o Be clear about expectations for how and when questions are answered 

o Practice a “no-surprises” approach 

o Notify staff if reports are missing information, or more information is desired, 

prior to a public meeting 



 
  

City Manager Responsibilities.  The City Manager is in charge of the executive side of City 

government and is responsible for carrying out Council directives and for the efficiency of City 

operations.  Eau Claire Code § 2.04.012.   Further, the City Manager is the chief executive 

officer of the City and is responsible for the appointment, removal, and performance of all 

department directors and all City employees.  Wis. Stats. § 64.11.  There is an understanding of 

the Council’s role as policy makers, as well as the Manager’s role in operationalizing the 

Council’s policy. Within that context, it is the Manager’s role to serve as a policy advisor to the 

Council, recognizing the Council provides direction and makes policy decisions.  The City 

Manager’s Responsibilities include 

 

 Provide multiple alternatives if the issue appears to present itself as a flash-point issue 

and provide advance insight to future or emerging issues.  

 

 Provide staff reports that give insights into alternatives considered leading up to the 

recommendation and that outline financial consequences. 

 

 Schedule regular, individual meetings with Council members and send weekly briefing 

reports to the Council.  

 

 Assure customer-service orientation, approach and bearing is shared by all City staff. 

 

 Acknowledge and respond to Council member or seek clarification in the event a 

Council member’s request for action appears to suggest operational direction.  

City Manager is Primary Contact.  Please direct any questions or requests for additional 

background information to the City Manager, City Attorney, or department directors.  If e-mail 

contact is made directly to a department director, please copy the City Manager. 

 

Directives to City staff or specific requests for work product or meeting time should be made to 

the City Manager (or the City Attorney when appropriate).  If you have a question regarding the 

appropriateness of working with individual staff members, please contact the City Manager for 

prior direction.  Council members are respectfully asked to refrain from involvement in 

employee job functions, staff meetings, and communications, except through the City Manager 

or, as appropriate, the department director.  Management responsibility rests ultimately with the 

City Manager, and that is where discussion with and responsibility to City Council is focused. 

 
Council members may, of course, contact any member of City staff, and staff may contact their 

Council representative off-duty.  However, while at work, it is the City Manager and 

management staff that allocates available staff resources.  Any request for information or work 

product beyond typical protocol for other customers should be directed to the City Manager or 

department director.  Except in emergencies, please limit calls, contacts, or meetings with City 

staff to the City’s normal hours of operation (8:00 a.m. to 5:00 p.m., Monday through Friday).  

 

It has been and continues to be the policy of the City Manager’s office that materials supplied to 

one Council member in response to a request will be shared with all other members of Council.  

This is done to provide equal access to information. 

 





 
  

4.3 Constituent Contact 
 

You have heard the story, haven’t you, about the man who was tarred and 
feathered and was carried out of town on a rail?  A man in the crowd asked him 
how he liked it.  His reply was that if not for the honor of the thing, he would 
much rather walk.     -- Abraham Lincoln 
(responding to a friend on how he liked being president) 
 

Members of the City Council are likely to be contacted by constituents via e-mail, letter, 

telephone call, or at social events or chance encounters.  These contacts generally take the 

following form: (1) a request for a particular service to be performed; (2) an inquiry about a City 

policy, project, or issue; (3) a complaint about a City service, contact, or policy; or (4) a desire to 

obtain or influence a Council member’s opinion on an issue under consideration by the Council.  

 

Staff welcomes the opportunity to work with City Council to address constituent issues and 

concerns.  When a Council member receives a contact from a constituent for a specific problem, 

it works best if the Council member notifies the City Manager.  The City Manager will then 

direct staff to contact the constituent for follow up.  The appropriate staff member will typically 

meet with the person, call on the phone, or respond by e-mail or in writing.  The City Manager’s 

office will in turn respond to the Council member who received the constituent contact, so that 

he/she knows how the matter was handled or resolved. 

 

E-mail.  The use of e-mail to provide information quickly and to a large audience has increased 

substantially over the past several years.  Council members are encouraged to remember the 

following regarding e-mail communication: 

 

 All e-mail should be treated as potentially “public” communication, as all e-mails sent in 

official capacity as a Council member are subject to the Public Records Law.  

 Avoid violating the Open Meetings Law by not discussing matters before City Council or 

likely to come before City Council with other members outside of public meetings.  

Remember that you may only discuss such matters of public interest with 2 or more 

fellow members (3 total) in a properly noticed public meeting.  Even if you only send an 

e-mail to another member, there is the potential of forwarding that message to additional 

Council members, thereby violating the Open Meetings Law through what is called a 

“traveling quorum.”  Predetermination of voting blocks via e-mail outside of a noticed 

meeting is illegal.  (As is doing so in person or by telephone). 

 Be cautious with humor, sarcasm, or word play, as they do not always translate as 

intended in written e-mail. 

 

Avoiding Duplicate and/or Conflicting Responses.  Depending on the type of constituent 

contact made, it may not be evident that the same request, question, concern, or complaint was 

sent to other members of Council, to the public, or to City staff.  To avoid conflicting responses, 

before answering a specific constituent request, Council members are encouraged to contact the 

City Manager’s office to see if a response has already been provided or are in the process of 

being prepared.    

 



 
  

Representing City or Personal Interests.  If a Council member appears before another 

government agency or organization to give a statement on an issue, that Council member should 

clearly indicate whether his or her statement reflects personal opinion or is the official position 

of the City.  If the Council member represents another organization, business, or individual, the 

member should be clear about whom they represent with their statement.  

 

Council members are provided with City letterhead for their official use.  If an opinion is 

expressed in such a letter, Council members are encouraged to clearly state the official City 

position so that the reader can readily understand the difference between the official City 

position and the viewpoint being expressed by the individual Council member.  The City 

Manager would appreciate receiving copies of correspondence using City letterhead in order to 

be aware of issues that may come to the attention of administration. 

 

Respect for Diverse Opinions.  A primary role of most boards, commissions, and committees is 

to represent many points of view in the community and to provide the Council with advice based 

upon a full range of concerns and perspectives.  Council members should encourage, promote, 

and facilitate citizen participation on boards, commissions, and committees by being courteous, 

fair, respectful, and appreciative of all citizens providing this important community service, 

regardless of their point of view on a particular matter.   

 

Ceremonial Events – Ribbon Cuttings.  The City receives numerous requests to participate in 

and provide a designated City representative at ceremonial and community events.  Coordination 

of Council member attendance at these events is handled through the City Manager’s office.   

 

4.4 Conflict of Interest – Ethics 
 

Always do right.  This will gratify some people and astonish the rest.  
       -- Mark Twain 
 
When angry count 10 before you speak.  If very angry count 100.   
       -- Thomas Jefferson 

 

 

As suggested in the Foreword to this section, as representatives of the City of Eau Claire, you 

should exemplify the best of common values in your professional and personal lives.  If you 

conduct yourselves with civility, respect other opinions, and maintain the best interests of the 

City of Eau Claire as a foremost goal, you will honor yourselves and the City in your public 

service.  Please remember that during your term in office, the public and press will observe your 

behavior.  They will certainly note your conduct at Council sessions and other meetings and 

events you attend in your official capacity.  Also expect even personal conduct, especially 

unflattering conduct, to be reported and scrutinized by the public.  The following is intended to 

summarize ethical, legal requirements of public officials and to suggest ways to avoid even the 

perception of ethical missteps. 

 



 
  

Ethics Law.  State law and local code prohibit certain conduct as inherently unethical.  These 

laws and standards are briefly outlined below.  Beyond these minimum required levels of ethical 

conduct, there is an additional sphere of actions which, while not illegal, may be perceived as 

unethical by the public and therefore should be avoided.  You are encouraged to seek the legal 

advice of the City Attorney if you believe your conduct may fall into either area.  While the City 

Attorney’s office represents the entire City organization, this is one area in which the office is 

able to provide you with confidential advice.  § 19.59(5), Wis. Stats. 

 

The following are violations of either state or local ethics laws: 

 

 Use of public office for private gain.  § 19.59(1)(a), Wis. Stats. 

 Improper influence; offer or receipt of anything of substantial value.  § 19.59(1)(b), Wis. 

Stats. 

 Receipt of gifts or gratuities of any value from any person or entity that may be 

substantially affected by the public official or by action of the City Council.  Eau Claire 

Code § 2.72.130. 

 Taking official action in matters in which the official or a family member has a 

substantial interest.  § 19.59(1)(c), Wis. Stats. 

 

Conflict of Interest.  In addition to the above-referenced statutory ethical violations that must be 

avoided either initially or minimized by use of abstention, there are also non-statutory sources of 

conflict law.  There is a common-law or case law concept that no person can serve two masters 

at the same time.  A public official must serve the public with undivided loyalty, uninfluenced by 

private interests.  

 

Here are some general rules to consider when deciding whether to participate in a discussion and 

vote on a topic before City Council or any board or committee on which you serve: 

 

 Would an actual or apparent personal interest in a matter override your interest in the 

matter as an elected City official? 

 Do you, any member of your immediate family, or any organization with which you are 

affiliated have a pecuniary or financial interest in the matter? 

 Would your personal interest tend to influence you to vote differently than you would if it 

did not exist? 

 

However, the apparent conflict does not extend to matters in either of the following situations: 

 

 Your personal interest is speculative or remote (e.g., an increase in hotel room tax may 

affect your family-owned restaurant). 

 Your personal interest is no greater than the whole class of persons or interests affected 

by the action. (e.g., you live in the same neighborhood as a street or sidewalk project). 

 

The public appearance of a conflict is also a concern. 

 



 
  

 Even though an actual conflict of interest does not exist, you should be sensitive to the 

public appearance of a conflict.  In such a case, you should consult with the City Attorney 

first to get his/her opinion on whether a legal conflict exists and then, if you are 

interested, for advice on how to best address the situation.  Understand that if a legal 

conflict does not exist, it is entirely up to you on whether to abstain or to take other action 

to minimize the appearance of conflict. 

 

What to do if you have a conflict of interest. 

 

 You should refrain from discussion and abstain from voting or becoming involved in any 

action on the matter.  If you make any statement on the issue from your personal 

perspective during a City Council or board meeting, you should step down from your 

Council chair.  If your personal comments are made outside of a meeting, you should 

take steps to clarify that your statement is of a personal nature and not as a Council 

member or as the official position of the City. 

 

Criminal Law.  While violations of the above ethical standards are serious matters that can 

negatively affect your stature as a Council member and result in censure, recall, or negative 

public attention, these are not criminal.  However, there is a type of conflict of interest that is a 

criminal offense and therefore deserves special consideration.  You may not have any private 

pecuniary interest, direct or indirect, in a public contract.  § 946.13, Wis. Stats.  Violations of this 

law are a felony. 

 

If you have any private interest in a company bidding to perform city services, you must abstain 

from any activity related to the contract.  Simply abstaining from the vote at City Council is not 

sufficient; you must not have any involvement in the procurement process.  For this and other 

reasons, Council members should never insert themselves in the procurement process.  

Purchasing is conducted by professional staff under the ultimate direction and supervision of the 

City Manager.  Your role as City Council members is limited to review of submitted bids and 

proposals.  They come with the recommendation of staff in compliance with public bidding laws.  

Your role is at the policy level of whether or not to contract, not to negotiate the contract.  If you 

maintain this separation of roles, you should not have to worry about this criminal law.   

 

Non-criminal conflict of interest and ethical standards still apply, so if you do have a relationship 

with the recommended low bidder or any of the bidders, you should still abstain from discussion 

regarding the resolution to approve the project.  As long as you do not participate in the 

purchasing or negotiation process, abstention will be sufficient to keep you in good lawful 

standing.  

 

One notable exception exists.  The statute does not apply to contracts in which an officer or 

employee has a private interest which, in the aggregate, does not exceed $15,000 per year.  Any 

member who believes this exception may allow them to vote on a matter should seek prior 

opinion of the City Attorney.  Contracts entered into in violation of the statute are void and the 

City would assume no liability under the contract. 

 



 
  

A second criminal violation, although relatively uncommon, is the offense of misconduct in 

public office.  § 946.12, Wis. Stats.  The law prohibits intentionally failing to perform mandatory 

official duties, actions in excess of lawful authority, improper exercise of discretionary authority 

(e.g., a public official voting in favor of a rezoning solely to increase the value of property 

owned by the official), acceptance of bribes, or falsifying a public document.   

 

Legal Opinions/Advice/Enforcement.  The City Attorney’s office will provide assistance and 

advice in conflict matters and can offer confidential legal opinions for ethics questions arising 

under Wis. Stats. § 19.59.  The City Attorney can also request an opinion of the State Ethics 

Board.  Such opinions are issued to a requesting public official and are not enforcement 

procedures one member may bring against another.  Enforcement of ethics laws is in the name of 

the state and is initiated by the district attorney.  § 19.59(8), Wis. Stats. 

 

4.5 City Council Meetings 
 

If a man be gracious and courteous to strangers, it shows he is a citizen of the 
world, and that his heart is no island cut off from other lands, but a continent that 
joins to them.      -- Francis Bacon 

 

Making the public feel welcome is an important part of the democratic process.  For many 

citizens, appearing before and speaking at a Council meeting is an once-in-a-lifetime experience 

that can, unfortunately, be frightening and intimidating.  Council should make every effort to 

refrain from treating members of the public as though they are being “cross-examined” on a 

witness stand.  Every effort should be made to be fair and impartial in listening to public 

testimony and to refrain from interjecting personal biases and opinions until the matter is 

properly before the body for deliberation and vote at its legislative session. 

 

Public hearings and public discussions are held on the Monday evening preceding the Tuesday 

legislative sessions.  Public hearings are held for those matters required by state law or city code 

and are typically set by a published notice stating the time, date, location, and subject to be 

considered by the Council.  Public discussions are held for the Council to receive comment and 

input on matters of public interest. 

 



 
  

Role of Council President as Chair.  The Council President or, in his or her absence, the Vice-

President serves as the Chair of Council meetings.  In the unlikely event neither is present; the 

Council selects a chair for that meeting as an initial matter.  As Chair, a primary duty of the 

Council President is to announce the order of business and keep the public and members to the 

topic noticed, both to further meeting efficiency under parliamentary procedure and to comply 

with the Open Meetings Law.  Other duties of the Chair include recognizing members prior to 

speaking for orderly and expeditious discussion, calling for the clerk to call the roll, announcing 

the result of the vote, enforcing the rules of debate, and deciding issues of order with the 

assistance of the City Attorney.  See, Robert’s Rules of Order Newly Revised, 9
th

 Ed., pp. 440-41. 

 
Fair and Equitable Treatment of Speakers.  The Chair will determine and announce limits on 

speakers at the start of the public hearing process.  Generally, each speaker will be allotted five 

(5) minutes.  Applicants and appellants, or their designated representatives, may be allowed more 

time, with the approval of the Chair.  If many speakers are anticipated, the Chair may shorten the 

time allotment per speaker or ask speakers to limit themselves to new information or points of 

view not covered by previous speakers.  
 

It is the intent and desire of the Council that all who wish to speak be given an opportunity.  

Generally, each speaker will only be permitted to speak once during the public hearing, unless 

the Council requests additional clarification or information later in the process.  The Chair 

reserves the right to allow members of the public to speak more than once, but only after all 

members of the public have been allowed an opportunity to address the Council on the issue 

before it.  

 

I don’t know what they have to say, it makes no difference anyway, whatever it is, 
I’m against it.      -- Groucho Marx 

 

Avoiding Debate and Argument/Asking for Clarification.  Questions by Council members 

directed at members of the public who are testifying should seek to clarify or expand 

information.  Council members are encouraged to refrain from engaging speakers in argument, 

debate, or interrogation.  Council members should not engage in public debate with City staff 

during staff presentations.  It is the responsibility of City staff to inform Council about specific 

details or projects, reasons for recommendations, etc.  It is improper for Council members to 

debate with staff at either public hearings or legislative sessions.  Comments, even if framed as a 

question, expressing personal opinions of the Council member should be withheld until after the 

public hearing is closed and the matter is properly before the body for deliberation and vote. 

 

Interrupting a Speaker.  Only the Chair should interrupt a speaker during a presentation, unless 

the format is specifically stated as intended for spontaneous questions and answers.  During a 

public hearing or public discussion, a Council member may ask the Chair for a point of order if 

the speaker is deviating from the agenda topic or exhibiting behavior and language that are felt to 

be unacceptable. 

 

Attendance of Members.  No member of a governmental body may be excluded from any 

meeting of the body. 

 



 
  

Meeting Protocol.  A Council member should not address the Council until he/she has been 

recognized by the Chair. 
 

 When two or more members simultaneously seek recognition, the Chair will name the 

member who will be permitted to speak first. 

 After being recognized, members should address the Chair.  Comments should not be 

directed to a particular Council member. 

 Remarks should be confined to the question under discussion.  

 Discussion should be made though the member’s microphone and directed to the entire 

Council.  Side discussions, phone conversations, or text messages should be avoided 

during the meetings as all could constitute violations or the appearance of a violation of 

the Open Meetings Law, which directs that discussions involving the public’s business be 

conducted in public.  Such communications if reduced to a record may also be subject to 

production under the Pubic Record Law even if produced on a private phone or device. 

 No member should be interrupted except by a call for a point of order. 

 The Chair will typically permit the member moving the question to speak first on the 

motion.  

 The Chair, out of local standing practice, will often assign a mover and second to the 

motion on a revolving basis.  This is done for efficiency in running the meeting.  The 

motion and second only signify a willingness to place the item before the Council for 

consideration.  The mover and second are not required to ultimately vote in favor of the 

item proposed.  Members can decline the invitation to move or second an item. 

 Out of courtesy to their fellow members, the person having received the floor should 

endeavor to limit the number of times they request recognition to speak on a particular 

question.  “Unless the assembly has a special rule providing otherwise, no member can 

speak more than twice to the same question on the same day.”  Robert’s Rules of Order 
Newly Revised, 9

th
 Ed., pp. 383-384.  Consequently, Council members should limit the 

number of times they address an issue to two. 

 

The conception of political equality from the Declaration of Independence, to 
Lincoln’s Gettysburg Address, to the Fifteenth, and Nineteenth Amendments can 
mean only one thing – one person, one vote.   -- William O. Douglas 

 

Voting. 
  

 The City Clerk calls the roll.  Council members should indicate their vote as either aye 

(yes) or nay (no) or abstain if they have a conflict of interest in the matter under 

consideration.  No other response during voting is permitted. 

 All balloting shall be open, except that a secret ballot may be used to elect officers of the 

governing body (in the City’s case, only the office of Vice-President can be filled by 

secret ballot).  § 19.88(1), Wis. Stats. 

 Any member may require that the vote of each member be ascertainable (except for 

election of officers).  § 19.88(2), Wis. Stats. 

 Roll call votes shall be called and recorded on every ordinance and resolution and may be 

taken for any matter upon request of a council member.  Eau Claire Code § 2.08.070 

 Motions and roll call votes are to be recorded, preserved, and open to the public. 

 § 19.88(3), Wis. Stats. 

 

 



 
  

4.6 Open Meetings Law 
 

“[T]he public is entitled to the fullest and most complete information regarding 
the affairs of government as is compatible with the conduct of government 
business.”  § 19.81(1), Wis. Stats. 

 

Wisconsin Law: A Policy of Openness.  Council members must conduct their collective works 

as members of the City Council in public and only after notice of their meetings or other 

gatherings.  If six (6) Council members are together to discuss City matters, whether together 

physically, by telephone, or by a series of e-mail communications, they are presumptively 

meeting for purposes of the Open Meetings Law and must stop the discussion until a proper 

public notice and public location for the meeting can be established.   

 

Governmental Bodies.  A governmental body includes the City Council and any “agency, 

board, commission, committee, council, department or public body corporate and politic created 

by constitution, statute, ordinance, rule or order;” including any formally constituted subunit 

thereof.  § 19.82(1), Wis. Stats.  Certain meetings are expressly excluded from coverage, 

including a governmental body which is formed for the purpose of collective bargaining for labor 

purposes; and meetings called by City staff, unless under formal order from Council. 

 

Meeting.  A meeting is the “convening of members of a governmental body for the purpose of 

exercising the responsibilities, authority, power or duties delegated to or vested in the body.” 

§ 19.82(2), Wis. Stats.  If one-half or more members are present (City Council has a 6 member 

quorum), there is a rebuttable presumption that the gathering is a “meeting.”  Even less than half 

of the members can constitute a “meeting.”  A “negative quorum” is the number of members 

required to defeat an item scheduled to come before the governmental body.  A meeting for the 

purpose of discussing a matter requiring an extraordinary (3/4, 2/3) vote could be as few as three 

Council members.  Even a series of meetings, phone calls, or e-mails between members to 

discuss board business, if involving as few as three (3) members, is a potential violation of the 

Open Meetings Law.  The Open Meetings Law does provide an exception for social or chance 

gatherings not intended to avoid the Open Meetings Law.  However, please advise the City 

Manager’s office if you think there is the appearance of a violation at a social gathering so the 

City Clerk and City Attorney can consider the matter and issue a public notice if warranted. 

 

Public Notice.  Public notice is provided to inform the public of the meeting topic and location 

and allow an opportunity to attend and observe as desired any meeting of a public body.  Even if 

the public body has a lawful reason for entering closed session, it must notice the meeting, 

commence in open session, and only then follow the statutory procedure to move into closed 

session.  A few standards related to public notice are as follows: 

 

 “Every meeting of a governmental body shall be preceded by public notice…” 

 § 19.83(1), Wis. Stats. 

 Notice must be provided to news media at least 24 hours before meeting, UNLESS, for 

“good cause such notice is impossible or impractical,” then at least 2 hours notice must 

be provided.  

 Notice need not be published.  It may be given verbally or in writing, although written 

notice is the normal and better practice.  Notice is also posted in City Hall and other 

public places.  Notice must contain “time, date, place and subject matter of the meeting, 



 
  

including that intended for consideration at any contemplated closed session.”  (If subject 

matter is not included, it cannot be discussed.)  § 19.84(2), Wis. Stats. 

 Notice must “reasonably apprise” the public of the subject of any closed session, with 

greater notice required in matters of heightened public interest.  State ex rel. Buswell v. 
Tomah Area School Dist, 2007 WI 71, 732 N.W.2d 804. 

 Government body cannot commence a meeting, which must always be in open session, 

convene in closed session, and then reconvene in open session within 12 hours thereafter, 

unless advance public notice is provided.  § 19.85(2), Wis. Stats. 

 

Closed Session.  Meetings are to be held in open session, except as otherwise explicitly provided 

by the Open Meetings Law.  § 19.83, Wis. Stats.  Exemptions include those stated in § 19.85, 

Wis. Stats., including the following, which are most often used:  

 

 Deliberation of a quasi-judicial hearing.  § 19.85(1)(a), Wis. Stats. 

 Considering employment matters regarding a public employee over which the board 

exercises responsibility.  § 19.85(1)(c), Wis. Stats. 

 Negotiating purchase of property or whenever competitive or bargaining reasons 

otherwise require confidentiality.  § 19.85(1)(e), Wis. Stats. 

 Conferring with legal counsel with respect to litigation in which it is or is likely to 

become involved.  § 19.85(1)(g), Wis. Stats. 

 

The following procedures are used to move into closed session: 

 

 Presiding officer announces the nature of the closed session by reading the public notice 

and statutory justification for closed session. 

 Upon motion and second, a majority roll call vote is necessary to proceed to closed 

session.  (Unanimous consent acceptable, but not preferred.  Schaeve, 370 N.W.2d 271). 

 

Voting in closed session is not expressly authorized by state statute and therefore discouraged, 

but according to Attorney General Opinion may occur when “clearly an integral part of the 

deliberations authorized to be conducted in closed sessions.” 

 

 Even if a vote occurs in closed session, public action at the Tuesday legislative session 

will almost always be required for the City Council to publicly deliberate and vote on 

final ratification. 

 

Minutes of closed session record attendance, any votes taken, and the time the session begins and 

ends.  As with open session minutes, they are not a verbatim transcription.    

 

 Notice is required to return to open session, as boards cannot meet in open session, 

convene in closed session, and re-convene in open session within 12 hours thereafter. 

 Some meetings must remain in open session (e.g., Board of Review, exchange of initial 

labor negotiation proposals, or action to ratify a collective bargaining agreement). 

 

Enforcement and Penalty.  Enforcement of the Open Meetings Law is through the office of the 

Attorney General or by the district attorney upon a verified complaint.  § 19.97(1), Wis. Stats. 

If a person files a verified complaint and the district attorney does not take action within 20 days, 

the person may commence the action and recover costs and fees, including attorney fees, if 

he/she prevails.  § 19.97(4), Wis. Stats.  A judge may void action taken by the governmental 



 
  

body in violation of the Open Meetings Law.  § 19.97(3), Wis. Stats.  Each member in violation 

is subject to a penalty of $25 to $300.  § 19.96, Wis. Stats. 
 
Advice.  Please contact the City Attorney regarding interpretation of the Open Meetings Law.  

The City Attorney may also consult with the Wisconsin Attorney General’s office that provides 

opinions on the Open Meetings Law to state agencies and municipalities. 

 

"[A]ll meetings of ... local governmental bodies shall be publicly held in places 
reasonably accessible to members of the public and shall be open to all citizens 
at all times unless otherwise expressly provided by law."  § 19.81(2), Wis. Stats. 

 

4.7 Rules of Order 
 

The chief purpose of parliamentary procedure is to protect the rights of the 
minority.  The majority can usually take care of itself.  In a government controlled 
by public opinion, which we call a democracy, accepted rules of parliamentary 
procedure are not only of the highest importance, they are the foundation of 
freedom in every meeting, large or small throughout the nation.   
        -- O. Garfield Jones 

 

The manner in which Eau Claire City Council meetings are conducted is governed by local 

ordinance, at times by state law, and absent any conflicting authority, by Roberts Rules of Order.  
Each Council desk is provided with a copy of Roberts Rules of Order, along with a copy of the 

City Code of Ordinances.  It is difficult to master all the formal rules and procedures for 

conducting business in a group because the detailed rules are so numerous and hard to remember 

or retain.  To help Council with this process, the handbook contains a copy of Parliamentary 

Procedure at a Glance, written by O. Garfield Jones, a professor of political science from the 

University of Toledo.  The book arranges the sequence of motions based upon their rank or 

precedence, not alphabetically, which the Council may find useful as a reference.  

 

Meeting Chair.  The Council President is the Chair for Council meetings, unless the Vice 

President or another Council member is designated as Chair for a specific meeting or at a 

particular point in a meeting.  It is the responsibility of the Chair to preserve order during all 

sessions and decide points of order, subject to appeal to the Council (Sec. 2.08.060, City Code). 

 

Parliamentary Procedure.  The City Attorney serves as advisory parliamentarian for the City 

and is available to answer questions or interpret situations according to parliamentary procedure.  

The Chair, subject to the appeal of the full Council, makes final rulings on parliamentary 

procedure.  

 

Role of the Chair in Maintaining Order.  It is the responsibility of the Chair to keep 

comments, debate, and discussion of Council members and the public on track during public 

meetings.  Council members should endeavor to assist and support efforts of the Chair to focus 

discussion on current agenda items and the topic at hand.  If there is a disagreement about the 

agenda or actions of the Chair, those objections should be voiced politely and with reason, using 

the appropriate procedures.  

 

Meeting Decorum.  The Council is composed of individuals with a wide variety of 

backgrounds, personalities, values, opinions, and goals who represent a broad spectrum of 



 
  

resident interests.  Difficult questions, tough challenges to particular points of view, and criticism 

of ideas or information are legitimate elements of a free democracy in action.  Council members 

should make every effort to maintain civility and decorum by refraining from personal, 

threatening, abusive, or disparaging remarks to fellow Council members, guests at the meeting, 

the public, or City staff.  

 

Use of Formal Titles.  Out of respect for the position, the Council should refer to one another 

formally during public meetings as “President,” “Vice President,” or “Council Member,”   

followed by the individual’s last name.  This will also make it easier for the City Clerk to track 

and record motions made during the meeting. 
  

4.8 Liability Issues 
 

It is not, what a lawyer tells me I may do; but what humanity, reason, and justice, 
tells me I ought to do.     -- Edmund Burke 

 

Liability Limited.  In general, Council members are well protected against personal liability for 

acts they perform within the scope of their official duties.  The courts do not impose personal 

liability upon local officials for their exercise of or failure to exercise legislative discretion.  As 

long as a municipal official performs his or her duties in good faith, the official should have no 

concern about personal liability for those actions. 

 

Of course, if a municipal official performs a ministerial (non-discretionary) act in a careless or 

negligent manner, or intentionally, dishonestly, or illegally causes damages, personal liability 

may result.  For example, a Council member could not use his or her position to defame another 

person.  Such expressions are privileged only where the municipality has an interest. 

 

Also, if a Council member has a private pecuniary interest in a City contract and participates in 

the making of the contract, the contract is not only void, but the Council member may be 

required to reimburse third parties for their losses.  Wis. Stats. § 946.13. 

 

Liability Caps.  The amount recoverable in a legal action against a municipality is generally 

limited by statute to $50,000.  Wis. Stats. § 893.80(3).  Council members are covered by this 

statutory limitation.  The limitation is not comprehensive, however.  For example, a limit of 

$250,000 is imposed where a City vehicle used on City business causes damage through 

negligence.  Wis. Stats. § 345.05(3).  Furthermore, some legal actions have no limit, such as 

actions based on the deprivation of civil rights.  42 USC 1983. 

 

Legal Defense and Payment.  Despite the foregoing protections, the possibility exists that an 

action may be brought and judgment rendered against a City Council member, which activates 

yet further protections.  State law provides that if a City official is personally sued for an action 

taken within the scope of official duties, the City must either provide legal counsel or pay 

reasonable attorney fees and costs of defense.  Wis. Stats. § 895.46(10)(a). 

 

Furthermore, if the court or jury finds that the official acted within the scope of official duties, 

any judgment rendered, both as to damages and costs, must be paid by the City.  Wis. Stats. § 

62.25(2) and § 895.46(1)(a). 

 



 
  

Personal Liability for Statutory Violations.  However, some judgments exist which are not 

reimbursable under these statutes.  One is a judgment of forfeiture against the Council member 

for an Open Meetings Law violation.  In that case, the law expressly provides that payment is to 

be made by the violator without reimbursement from the municipality.  Wis. Stats. § 19.96.  

Such exemptions are rare, however, and usually require the commitment of an intentional or 

wrongful act. 

 

Another law permits but does not require reimbursement in certain legal actions of costs and 

expenses incurred in an official’s defense.  Wis. Stats. § 895.35.  These are actions where the 

official is sued in an official capacity and the action is dismissed, discontinued, or decided in 

his/her favor, or the officer is reinstated, or where the officer, without fault, is subjected to such 

personal liability. 

 

A separate area of potential liability is in the area of civil rights.  42 USC 1983.  Public officials 

can be personally sued, either in Federal or state court, for actions that deprive persons of their 

constitutional rights.  However, the courts have granted various types of immunity to local 

legislators in these types of actions.  Under these decisions, Council members are generally held 

to be absolutely immune when acting in a legislative capacity.  While acting in other official 

capacities, Council members may have only qualified immunity.  This means that a member is 

immune from damages if he/she acts in good faith with a reasonable belief that his/her actions 

were lawful.  (Note, however, that even if good faith exists, this does not immunize the City 

itself from liability.)   Judgments and costs against a Council member for actions taken within 

the scope of official duties would be absorbed by the City in accordance with Wis. Stats. § 

895.46, as noted above. 

 

City Insurance.  City insurance also provides coverage in the extremely unlikely event of a 

judgment against a City Council member arising out of his or her official duties.  These 

insurance policies cover all City employees, including Council members, while acting within the 

scope of their official duties.  These coverages are for commercial general liability, business 

auto, and for public officials’ liability for errors and omissions.  The City also has an umbrella 

policy, which provides for increased coverage and limits.  

 

The comprehensive general liability policy covers personal injuries, including property damage.  

Among other things, this policy covers damages for statements which are defamatory or which 

are an invasion of privacy.  The policy limit is $5 million per occurrence. 

 

The business auto policy provides coverage to a Council member operating either a personal 

vehicle or a City vehicle on City business.  However, if a personal vehicle is used, coverage is 

secondary to the Council member’s own auto policy.  If a City-owned or leased vehicle is used, 

coverage is primary.  The policy has a single limit of $10 million per occurrence. 

 

The public official liability policy covers injuries other than bodily injury or property damage 

that are caused by an error or omission.  The policy limit is $5 million per occurrence.   

 

Summary.  In summary, the law recognizes that public officials cannot properly perform their 

public duty if they are in continuous fear of being held personally liable for their actions.  

Accordingly, City Council members are provided with substantial protections against such 

personal liability.  Council members who take official actions in good faith need not worry about 

being held personally liable for those actions. 



 
  

 

4.9 Council Updates / Weekly Calendar of Events 
 
The City Manager will provide weekly updates of key issues that either arose in the past week or 

that the Manager believes will soon confront the City or require City Council consideration.  You 

are encouraged to regularly read these updates and contact the City Manager with your 

comments and questions.  The update will also provide Council members a schedule of 

upcoming events of interest.  Please advise the City Manager’s office of any of these events you 

plan to attend, other than standing committee meetings that you can be expected to attend 

regularly, so the proper public notices can be issued at least 24 hours prior to the meeting. 

 

4.10 Appendix 
 

4.10A Wisconsin Code of Ethics – Wis. Stats. § 19.41 et seq. 

4.10B “Conflicts of Interest,” The Municipality, June 1995, Curt Witynski. 

4.10C Wisconsin Public Record Law – Wis. Stats. § 19.21 et seq.  

4.10D Wisconsin Open Meetings Law – Wis. Stats. § 19.81 et. seq. 

4.10E “Ten Tips:  Using Your Municipal Attorney More Effectively,” The Municipality, April 

2001, Claire Silverman.  

4.10F Resolution: Declaring City of Eau Claire to be in State of Emergency 

4.10G Proclamation: Declaring City of Eau Claire to be in State of Emergency 

 

 

 















































































CITY COUNCIL SALARY AND REIMBURSEMENT INFORMATION 
 
 
SALARY 
Council President 

• $ 3,600 - Annually 
• $ 300 Per Month 

 
Council Member 

• $ 3,000 - Annual 
• $ 250 Per Month 
 

 
EXPENSE REIMBURSEMENT 
Council Members are reimbursed on a monthly basis for the following 
expenses: 
 
 
Telephone 

Council Members receive $10 per month for the use of 
their phones for City business.   

 
Meals 

For most Council-related meetings, just call Cathy Marohl with 
your reservation.  She will respond to the organization and the 
City will be billed directly for all Council members attending. 
 
Occasionally, Council Members will be required to attend 
a meeting where payment is made personally.  To be 
reimbursed for a meeting where you were required to 
purchase your own meal, please list the date, purpose of 
the meeting, location where meeting was held, and the 
cost of the meeting and/or meal and give this to Cathy 
Marohl. Reimbursement will be made in accordance with 
IRS regulations. 
  
Reimbursement cannot be paid for alcoholic beverages. 
 



 
TRANSPORTATION ALLOWANCE 

You will receive a base payment of $37 (which equates to 
approximately 64 miles per month).  This is considered 
taxable income. 

 
If you drive over 64 miles per month, you may wish to 
report your actual mileage on the "City Council Monthly 
Expense Report" form.  You will be reimbursed at the rate 
of 57.5¢ per mile.  If you report actual mileage, your 
reimbursement is not taxable income.   

 



 

 

ATTENDANCE AT CONFERENCES 

The 2015 City Council Budget includes $17,000 for City Council 
attendance at meetings and conferences.  For Council-related 
meetings and conferences, just call Cathy Marohl (839-4903) to 
indicate your interest.  She will coordinate the registrations, and 
the City will be billed directly for all Council members attending. 
 
Additional details regarding City Council travel are available in 
the following City Council Travel/Training Policy. 
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City Council Travel & Training Policy 

I. Introduction  

Training and professional development is an essential part of the City's commitment to 
excellence. This development may occur through local seminars, state and national 
conferences, and meetings of professional organizations. Officials are encouraged to 
remain current in local governance, to enhance their skills, and to exchange ideas 
through training programs. In addition, participation in these activities by Council 
Members and Commission Chairs enhances the image of the City of Eau Claire and serves 
the interests of Eau Claire residents. Officials are encouraged to seek opportunities to 
support their understanding of government functions, improve services, and develop 
relevant governing skills. 

II. The Council Member / Commission Chair Travel and Training Policy has six goals: 

 To determine what activities qualify as authorized travel and training for officials. 

 To establish guidelines for travel and training.   

 To identify the funding source for travel and training.  

 To establish guidelines before, during, and after approved travel.  

 To maintain the status of an “accountable plan” under IRS regulations in order to 
minimize the tax impact for Council Members and Commission Chairs. 

 To define standards for reimbursement of eligible expenses.  

III. Authorization  

Authorized travel and training includes opportunities that Council Members and 
Commission Chairs can engage in to advocate, present and learn. These activities 
include, but are not limited to, conferences such as the National League of Cities, 
League of Wisconsin Municipalities, or local meetings with the Chamber of Commerce 
and other elected officials. 

Travel shall be authorized for (1) training and meetings inside or outside of the city 
limits and (2) events that allow officials to promote or enhance the image of the City of 
Eau Claire.  

a. Council Members 

Training opportunities for City Council Members will be classified as any 
opportunity that allows Council Members to learn or gain skills in areas that will 
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enhance their knowledge about issues relevant to the happenings of the          
City of Eau Claire, trends in local government, or programs and activities that 
allow Council Members to gain skills for better governance.  

A maximum of five Council Members, (including the council president) will be 
eligible to travel to the National League of Cities Conference each year. 
Preference will be given to new Council Members to attend the NLC Conference 
for the first time. This will allow a City Council Member to attend a national 
conference at least once every three years.  The council president will be eligible 
to attend one additional out of state conference every year. Any other out-of-
state travel to another national conference requires authorization by the City 
Council.   

b.  Commission/ Committee/ Board Chairs 

Training opportunities for chairs of commissions, committees and boards are 
classified as meetings, conferences, and classes that allow chairs to share or gain 
skills or knowledge specific to their committee/ commission/board’s mission. The 
travel and training is limited to the chair positions. Commission Chairs should make a 
request for travel to the City Manager’s office on a first-come, first-served basis. 
Preference will be given to commission chairs that have not used travel/training 
funding. These funds can and should be used for travel or training purposes specific 
to their commission, committee, or board’s mission.  

The City Manager or his/her designee may review all travel requests for Council 
Members and Commission Chairs to determine if their requests can be authorized and if 
their expenses can be reimbursed.  

IV. Source of Funding 

The travel and training accounts for Council Members and Commission Chairs are 
budgeted in the General Fund in the City Council Program, and are reviewed annually as 
part of the budget process. 

V. Preparation 

Officials should request authorization for travel and/or training to the City Manager’s 
office no later than one week before their intended travel plans. For overnight travel 
accommodations, officials should make their request at least one week prior to the early 
registration discount or deadline. For out-of-state travel accommodations, officials 
should make their request at least one month prior to early registration deadlines and 
airfare price adjustments.   
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VI. Travel Guidelines 
 
All Council Members and Commission Chairs are subject to the provisions of the 
City’s Travel and Training Policy, available in the City Manager’s office. The travel 
and training policy describes in detail transportation options, lodging availability, 
meal allowance, and reimbursement for miscellaneous expenses.  
 

VII. Reporting  

Upon return from official city travel/training lasting more than one day, each official 
should submit to the City Manager’s office eligible expenses within 10 days after the 
trip. City Council Members are required to make an oral or written report to the City 
Council regarding their experiences. If more than one Council Member attended, one 
report may be made on behalf of all participating Council Members. Commission Chairs 
shall submit a written report to the City Council regarding their training experiences. 

 

 

 

 





 

 

 

STATE ORGANIZATIONS 
 

 
The League of Wisconsin Municipalities 
 
The League of Wisconsin Municipalities is a non-profit organization governed by 

Wisconsin's city and village officials.  Jerry Deschane is the Executive Director and his 

office is in Madison.  The League sponsors "Workshops for New Officials", hosts an 

annual conference, provides various directories, including the Directory of Wisconsin 

City and Village Officials, and produces a weekly "Legislative Bulletin" which is 

provided to all Council Members via e-mail. To learn more, visit www.lwm-info.org. 

 

Urban Alliance 
 

The League's Urban Alliance is an offshoot of the Wisconsin Alliance of Cities, 

which ceased operations on January 1, 2011.  The League’s Board of Directors created 

the Urban Alliance to ensure that chief executives and finance directors from larger 

municipalities continue to have a forum to discuss and advocate on issues of concern to 

urban areas. The Urban Alliance focuses on public policy evaluation and development; 

public education; and legislative advocacy.  The Urban Alliance is a component of the 

League and operates under the oversight and direction of the League’s Board of 

Directors.  

 

http://www.lwm-info.org/


 
 

DEVELOPMENT ORGANIZATIONS 
 

 

Gateway Industrial Development Corporation 
The Corporation is a partnership between the City of Eau Claire, Xcel Energy and the Eau Claire 

Area Economic Development Corporation.  The Board of Directors is comprised of the City 

Manager, the President of Xcel Energy and the President of the Economic Development 

Corporation. 

 

The Gateway Industrial Development Corporation was formed on March 1, 1985 to promote 

economic development in the city of Eau Claire. It is a non-profit corporation whose main 

purpose is to purchase and own industrial land and to construct and lease buildings to industrial 

clients. 

 

Eau Claire Area Economic Development Corporation 

The mission of the Eau Claire Area Economic Development Corporation is advancing economic 

prosperity through business and job growth.  The Corporation’s vision is to be a premier center 

for regional economic development leadership.  The City Council President and the City 

Manager represent the City on the Board of Directors.   

 

Momentum West 
The Mission is to develop partnerships and leverage the resources in West Wisconsin to market 

the region and grow the economy.  There are 10 counties represented; the Board of Directors 

membership is listed on the Momentum West web site. 

 

This group sponsors a “Legislative Day in Madison” early each year.  Representatives from the 

Chippewa Valley travel to Madison to meet with State Legislators for the purpose of highlighting 

the strengths and needs of the Chippewa Valley. 

 

 

 



 
INTERGOVERNMENTAL MEETINGS 

 
 
Joint Meeting of Chippewa Valley Cities 
The City Councils of Altoona, Augusta, Bloomer, Chippewa Falls, Cornell, Durand, Menomonie 

and Eau Claire have met for the last several years to get to know each other and discuss matters 

of mutual interest. The City Councils or Village Boards of Cadott, Elk Mound, Fall Creek, 

Mondovi and Osseo were recently invited to join the group.   The cities take turns hosting these 

meetings, usually held in months with a fifth Thursday.  The group meets three to four times per 

year. 

 

Metropolitan Planning Organization 
The City Council President serves on this Board as a representative of the Eau Claire City 

Council.  The Board is comprised of chief elected officials from all local units of government in 

Eau Claire and Chippewa Counties.  The purpose of the Metropolitan Planning Organization is 

to carry out a continuing cooperative urban transportation planning process. 

 

Joint Commission on Shared Services Initiatives 
Three Council Members serve on this Commission, along with three County Board Members and 

three School Board Members. 

 

The purpose of the Joint Commission is to identify and examine potential City/County/School 

District shared services opportunities and to make recommendations to the City Council, County 

Board, and School Board for approval of concepts and strategies for implementing those shared 

services that increase efficiency, improve quality, or reduce costs in the delivery of public 

services, without sacrificing public accountability.  Meetings are generally held on the second 

Thursday of every other month at 7:30 a.m. 

 





 

 

City Council Membership  

Boards, Commissions & Committees 

2015 - 2016 

 

Board/Commission/Committee Council Representative(s) 

Advisory Commission on Sustainability Andrew Werthmann 

Advisory Committee on Appointments 

Catherine Emmanuelle 

Kerry Kincaid 

Kathy Mitchell 

Affirmative Action Committee 
Catherine Emmanuelle 

Michael Xiong 

Chippewa Valley Innovation Center Board Kerry Kincaid 

Chippewa Valley Sports Commission Monica Lewis 

Economic Policy Advisory Committee 

(3 Council Members, including Council 

Representative serving on Redevelopment 

Authority*) 

 

Catherine Emmanuelle 

David Klinkhammer* 

Eric Larsen 

 

Fiscal Policy Advisory Committee 

Eric Larsen 

Monica Lewis 

Dave Strobel 

City/County Board of Health Kathy Mitchell 

Housing Authority Michael Xiong 

Joint Commission on Shared Services Initiatives 

Kerry Kincaid 

Monica Lewis 

Kathy Mitchell 

Landmarks Commission Dave Strobel 

Library Board David Klinkhammer 

Plan Commission 
Eric Larsen 

Kathy Mitchell 

Putnam Park Commission 
Tim Tewalt 

Andrew Werthmann 

Redevelopment Authority David Klinkhammer 

Revolving Loan Fund Committee Monica Lewis 

Seven Mile Creek Landfill Standing Committee Eric Larsen 

Special Assessment Deferment Committee Bob Von Haden 

Transit Commission Michael Xiong 

Utility Appeals Board Tim Tewalt 

Visit Eau Claire Board 
Catherine Emmanuelle 

Dave Strobel 

Waterways & Parks Commission 
Bob Von Haden 

Andrew Werthmann 
 



 
 
 

CITY COUNCIL PRESIDENT 

 
 
The City Council President, by virtue of the office, serves as a board or 

committee member or City representative to several organizations: 

 City Council Advisory Committee on Appointments 

 Downtown Eau Claire, Inc. Board 

 Economic Development Corporation Board 

 Joint Commission on Shared Services Initiatives 

 Metropolitan Planning Organization 

 



 

 
Meeting Dates and Times 

of 
Boards, Commissions & Committees 

with 
City Council Representation 

 
 

Board/Commission/Committee 
 

Meeting Dates and Times 

Advisory Commission on Sustainability 
2

nd
 and 4

th
 Monday of first month, 2

nd
 Monday of 

second month, thereafter alternating, at 3:30 p.m. 

Advisory Committee on Appointments Meet only as needed 

Affirmative Action Committee 
4

th
 Wednesday of January, April, July and October at 

5:15 p.m. 

Chippewa Valley Innovation Center Board 3
rd

 Thursday at 7:30 a.m. 

Chippewa Valley Sports Commission Quarterly or as needed, usually a weekday morning 

Economic Policy Advisory Committee To be determined by Committee members 

Fiscal Policy Advisory Committee To be determined by Committee members 

City/County Board of Health 4
th
 Wednesday at 5:15 p.m. 

Housing Authority 4
th
 Monday at 7:45 a.m. 

Joint Commission on Shared Services Initiatives 
Usually every other month on the 4

th
 Thursday at   

7:30 a.m. 

Landmarks Commission 1
st
 Monday at 4:30 p.m. 

Library Board 3
rd

 Thursday at 5 p.m. 

Plan Commission 1
st
 and 3

rd
 Mondays at 7 p.m. 

Putnam Park Commission Call of Chair 

Redevelopment Authority Usually 3
rd

 Wednesday at 7:30 a.m. 

Revolving Loan Fund Committee Call of Chair 

Seven Mile Creek Landfill Standing Committee Quarterly, usually on a Thursday afternoon at 4 p.m. 

Special Assessment Deferment Committee Call of Chair 

Transit Commission 3
rd

 Wednesday at 6 p.m. 

Utility Appeals Board 
1

st
 Thursday of January, April, July and October at  

10 a.m., as needed 

Visit Eau Claire Board Every other month, usually on a Wednesday at 10 a.m. 

Waterways & Parks Commission 4
th
 Wednesday at 7 p.m. 

 





FUNCTION OF THE VARIOUS CITY BOARDS 
 

Standing committees of the City Council consisting of only members of the Council and staff to provide 

detailed evaluation and make recommendations on specific issues. 

 Advisory Committee on Appointments 

 Board of Review 

 Economic Policy Advisory Committee 

 Fiscal Policy Committee 

 
Established as advisory to the City Council consisting of both citizen members and Council 

representatives. 

 Advisory Commission on Sustainability 

 Affirmative Action Committee 

 Bicycle/Pedestrian Advisory Commssion (*) 

 Landmarks Commission 

 Plan Commission (Selected decision making authority)  

 Transit Commission (Selected decision making authority) 

 Waterways & Parks Commission 

 

Established to hear appeals, make code recommendations, grant licenses, etc. consisting of both citizen 

members and Council representatives.  

 Administrative Review Board (*) 

 Bicycle/Pedestrian Advisory Commission (*) 

 Building Code Committee (*) 

 Board of Heating Examiners & Appeals (*) 

 Housing Advisory Board (*) 

 Special Assessment Deferment Committee 

 Utility Appeals Board 

 Zoning Board of Appeals (*) 

 

Established to act independently with membership appointed by the City Council consisting of both 

citizens and Council representatives. 

 City/County Board of Health 

 Housing Authority 

 Library Board 

 Police & Fire Commission (*) 

 Redevelopment Authority (RDA) 

 

Created for a specific purpose having by-laws or agreements that require Council Member representation 

and specify criteria for participation.  

 Chippewa Valley Innovation Center 

 Chippewa Valley Sports Commission 

 Joint Commission on Shared Services Initiatives 

 Putnam Park Commission 

 Revolving Loan Fund Committee (Federal/Uniroyal) 

 Senior Center Board 

 Veolia (Onyx) Seven Mile Creek Landfill Standing Committee 

 Visit Eau Claire Board 

 

(*) Citizen Membership Only 



 

 

 

 

BOARDS, COMMISSIONS AND COMMITTEES 

 

GENERAL INFORMATION 

 

 

 

Citizen Resource Bank 

 

The City Manager's Office maintains a Citizen Resource Bank made up of residents 

of Eau Claire whose primary qualification is their interest in participating in City 

government. 

 

When vacancies occur on boards, commissions, or committees, the City Council 

Advisory Committee on Appointments draws upon the Citizen Resource Bank for 

appointment recommendations to the City Council.  Special committees are also 

appointed for the purpose of working on specific projects on an ad hoc basis. 

 

 

 

 

Tenure Rule/Term Limits 

 

Terms on most City boards, commissions, and committees are limited by a tenure 

rule. The rule states that members cannot serve more than two complete consecutive 

terms. If a member is appointed to fulfill an unexpired term, that person may fill 

two consecutive full terms following the expiration of the initial term. 

 

Some boards and commissions are exempt from the tenure rule, such as the 

Building Code Committee, Board of Heating Examiners, and City/County Board of 

Health. Notation is made on committee listings if the tenure rule does not apply. 



 

APPOINTMENTS TO BOARDS, COMMISSIONS AND COMMITTEES 
 

 

The City has had a Tenure Rule in effect since 1973.   The Tenure Rule specifies that 

membership shall be “limited to two consecutive terms or six years of consecutive 

service, whichever is greater.”   There are some boards created under State Statute which 

are exempt from this Tenure Rule, but it does apply to all Boards and Committees created 

by the City Council.     

 

Citizens give of their time to serve on a City Council board, committee or commission.  

When an individual’s full term expires, he or she is eligible for reappointment.  Unless 

the Tenure Rule were to be changed or there was some specific problem, it might appear 

that the City Council is not appreciative of that individual’s contributions if they were not 

asked if they would be willing to serve another term. 

 

Each April, City Council members are provided with a complete set of all Citizen 

Resource Bank forms on file.  As new forms are received in the City Manager’s Office 

these are copied and sent to all City Council members.  Citizens can also complete and 

submit the forms on the city Web site. Council Members may contact any of the 

Advisory Committee on Appointments members to share their thoughts on possible 

appointees. 

 

In the past, recommendations for appointments were made by the City Manager.  In the 

late 1980’s, at the request of the City Manager, this process was changed and the 

Advisory Committee on Appointments was set up to include two members of the City 

Council and the City Manager.  In August 2010, the City Council amended the charter 

ordinance to change the membership of the committee to consist of three Council 

members only. 

 

City staff members who work with these individual committees may, from time to time, 

share their thoughts with the Advisory Committee on Appointments as to what kind of 

expertise would be helpful.  Sometimes staff may indicate that a committee could benefit 

from a broader representation of neighborhoods or with membership from all sides of the 

city, sometimes there is a need for a more even gender balance, sometimes specific 

professional expertise or personal experience would be helpful.   The Advisory 

Committee on Appointments looks at current membership on the board or committee, 

takes into consideration any suggestions, and then reviews all Citizen Resource Bank 

forms for those specifying an interest in serving on the committee being discussed.  They 

then come up with a recommendation to the City Council. 

 

The data base for the Citizen Resource Bank is maintained in the City Manager’s Office 

and is always available to the City Council and members of the public.  Public Notice is 

given for all Advisory Committee on Appointment meetings and anyone is welcome to 

attend. 

 

 



C O P Y 

 

RESOLUTION 

 

 Resolution offered by Councilman _____Schaff______________. 

 BE IT RESOLVED by the City Council of the City of Eau Claire: 

That in order to encourage a more widespread citizen participation in 

governmental affairs, the City Council does herewith state its 

approval and adopts the following policy as a guide with respect to 

tenure of office of members of all City Boards, Commissions and 

Committees except the Board of Electrical Examiners, Board of Heating 

Examiners and Appeals and any other board, commission or committee 

where necessity dictates a departure from this policy, as follows: 

 Tenure on these boards, commissions and committees shall be 

limited to two consecutive terms or six (6) years of consecutive 

service, whichever is greater. After one (1) year of absence from said 

board, commission or committee such appointee may again be considered 

for reappointment to such board, commission or committee. For the 

purpose of this resolution, length of tenure on one board, commission 

or committee shall not be deemed to be tenure on any other board, 

commission or committee. 

 This resolution shall supersede all other resolutions in conflict 

therewith. 

 The effective date of this resolution shall be August 1, 1973. 

 Simultaneous service on more than one Board, Commission or 

Committee should be avoided if possible. 

 

       __________Leo Schaff____________ 

 

Adopted, 

 

April 25, 1973 



    

 
 
 

                                  Citizen Resource Bank Form 
 

Thank you for your interest in becoming involved with a City of Eau Claire Board, Committee or Commission.  The 

City’s Advisory Committee on Appointments will make recommendations to the City Council for placement based, in 

part, on your responses to the following questions; please provide us with some information to use when considering 

your appointment by completing the questions below. You are welcome to attach additional information such as your 

resume or vitae that may further support your appointment. Return this form to the City Manager's Office at P.O. Box 

5148, Eau Claire, WI  54702-5148, For additional information, visit the City’s Web Site at www.eauclairewi.gov, or 

call the City Manager’s Office at 839-4902. This form will stay on file for three years. 

 

Name: 

Home Address:      Zip Code:  Home Phone: 

E-Mail Address: 

Business Name: 

Business Address:        Business Phone: 

Years as an Eau Claire Resident, if applicable:  

 

Which Boards, Commissions and/or Committees interest you?  You may choose more than one from the list 

provided on the back of this form.  Please indicate your order of preference, with (1.) being the most preferred. 

 

1. 4. 

2. 5. 

3. 6. 

 

Why are you interested in serving on these particular Committees?                                                                                              

 

 

 

 

What qualifications can you bring to these Committees?                                                                                                                            

 

 

 

 

On what other City committee(s) are you currently serving, if any?                                                                                      

 

 

 

Other Community Involvement:                                                                                                                                            

 

 

 

Occupation/Employer, if applicable:                                                                                                                                               

 

 

http://www.ci.eau-claire.wi.us/


    

References (3):  Name; Address, Phone; Relationship 

1. 

2. 

3. 

Signature:                                                                                               Date:                                                            

 
 
 

A list of existing Boards, Commissions and Committees (including general information) is included below. 

Please consider becoming a part of this important community resource group. 

 
 

Board, Commission or Committee 
 

 
Meeting Dates and Times 

 
Administrative Review Board (hears 

appeals on withholding of various licenses 

and permits) 

Meet only as needed 

Advisory Commission on Sustainability To be determined. 

Affirmative Action Committee 4
th

 Wednesday of January, April, July, October at 5:15 p.m. 

Bicycle/Pedestrian Advisory Commission 3
rd

 Tuesday at 6 p.m. 

Building Code Committee Meet only as needed 

City/County Board of Health 4
th

 Wednesday at 5:15 p.m. 

Board of Heating Examiners and Appeals Meet only as needed 

Housing Advisory Board (hears Housing 

Code violation appeals) 
Meet only as needed 

Housing Authority 4
th

 Monday at 7:45 a.m. 

Landmarks Commission 1
st
 Monday at 4:30 p.m. 

Library Board 3
rd

 Thursday at 5 p.m. 

Plan Commission 1
st
 and 3

rd
 Mondays at 7 p.m. 

Police and Fire Commission 3
rd

 Thursdays in January, March May, July, Sept., Nov. at 4 

p.m. 

Putnam Park Commission Call of Chair 

Redevelopment Authority Usually 3
rd

 Wednesday at 7:30 a.m. 

Revolving Loan Fund Committee Call of Chair 

Senior Center Board Monthly; Set by the Board 

Special Assessment Deferment Committee Call of Chair 

Transit Commission 3
rd

 Wednesday at 6 p.m. 

Utility Appeals Board 1
st
 Thursday of January, April, July and October at 10 a.m. as 

needed 
Waterways and Parks Commission 4

th
 Wednesday at 7 p.m. 

Zoning Board of Appeals 1
st
 Tuesday at 7 p.m. as needed 

 
 
 
 
 

This form will stay on file for five years. 





ADMINISTRATIVE REVIEW BOARD 
(Created by City Ordinance in 2005 - Chapter 1.06.050;  

Original Ordinance was amended on March 13, 2007  
to replace the two Council representatives with two citizen members,  

and to add two alternate members to the Board) 
 

 

MEMBERSHIP: 

 

The Administrative Review Board shall consist of five citizen members appointed and approved 

by the City Council.  Two alternate members shall be appointed to sit in the absence of regular 

members.  All members shall be residents of the City, each having a 2-year term.  The Board 

shall elect a president and secretary annually.   

 

APPOINTED BY: 

 

City Council. 

 

TERM: 

 

Two years. 

 

MEETINGS: 

 

The Board shall meet as needed to hold hearings within 30 days of the date of filing an appeal, or 

at such time as agreed upon. 

 

DUTIES: 

 

Review administrative determinations, i.e., decisions made by an agency, board, or department 

of the City that adversely affect a person’s rights, duties, or privileges.  An opportunity for a 

hearing would be provided to persons contesting a decision.  

 

The Board is quasi-judicial in nature, meaning that the Board members sit as a panel of judges.  

The Board members are not legislators. The importance of that distinction is that they must 

decide cases fairly on the facts and determine whether the party requesting the variance has met 

his or her burden of proof.  They should not entertain or be influenced by personal or political 

considerations.  For this reason, it is inadvisable for members to serve on other City boards or 

commissions.   

 

The Board shall have the power to affirm or reverse the administrative decision.  Three 

affirmative votes are required to reverse an administrative determination. 







ADVISORY COMMISSION ON SUSTAINABILITY 
(Created by Council Ordinance 7077, December 10, 2013) 

Ordinance Amended March 11, 2014) 
 

MEMBERSHIP: 

The Advisory Commission on Sustainability consists of nine members, eight citizen members 

and one member of the City Council. 

 

The citizen members of the commission shall be selected from among community members 

having a demonstrated interest in environmental stewardship; sustainable business practices, 

development or technology; green building and design; renewable energy; energy efficient 

transportation; and recycling and waste management. To the extent possible, members appointed 

shall represent a diverse range of interest and expertise in sustainability, economic backgrounds 

and interests, and ethnic and cultural affiliations, including educators and students in the 

aforementioned fields. 

 

APPOINTED BY: 

The City Council. 

  

TERM: 

Three-year terms for citizen members. (Initial members will be appointed to one-year, two-year 

and three-year terms.)  The Council Member representative shall serve a one-year term. 

 

MEETINGS: 

Determined by Commission members. 

 

DUTIES: 

The Commission has the following duties and responsibilities: 

A.  Promote community wide awareness of sustainability through educational campaigns 

and other initiatives. 

B. Provide a forum for addressing public concerns related to sustainable policies and 

practices. 

C. Prepare an annual commission work plan to carry out specific projects within the scope 

of Chapter 2.06 of the Code of Ordinances. 

D. Provide advice to the City Council which reflects community values on sustainable 

policy and practices relative to the community’s sustainable environment, including 

natural resources, energy, food, waste, hazardous materials, and pollution. 

E. Advise the city council and city manager on maintaining alignment with the various city 

goals and commitments relative to sustainable policies and practices. 

F. Review and provide recommendations to the city council on the Sustainability Chapter 

and its implementation plan, the Wisconsin Green Tier Legacy Community program’s 

sustainability strategies, and other such plans authorized by the council. 

G. Work on such other sustainability-related projects as directed by the city council or the 

city manager. 

 

For more information, please contact the Community Development Department: (715) 839-4914. 









 

 

ADVISORY COMMITTEE ON APPOINTMENTS 
(Created by Charter Ordinance 2.04.050, January 28, 1987) 

(Ordinance amended on August 24, 2010) 
 

 

 

MEMBERSHIP: 

 

The Committee consists of the City Council President and two City Council Members. 

 

APPOINTED BY: 

 

The appointments are made at the Annual Organizational Meeting. 

 

TERM: 

 

One year. 

 

MEETINGS: 

 

The Committee meets as needed, when terms expire or a vacancy occurs on a Council-appointed 

Board, Committee or Commission. 

 

DUTIES: 

 

The Advisory Committee on Appointments reviews the Citizens Resource Bank and makes 

recommendations to the City Council for individuals to be appointed to the various City Boards, 

Commissions and Committees. 





AFFIRMATIVE ACTION COMMITTEE 
(Created by Council Resolution - June 27, 1973) 

 

 

MEMBERSHIP: 

 

Affirmative Action Committee membership shall be 7 members as follows: 

 

 2 women members 

 

 1 member from an ethnic minority 

 

 1 member from labor (any of whom may be a city employee or citizen member) 

 

 1 citizen member 

 

 2 members of City Council 

 

The Director of Human Resources is ex-officio member and the Assistant to the Director of 

Human Resources is the Affirmative Action Officer.   

 

APPOINTED BY: 

 

The City Council. 

 

TERM: 

 

Three years. 

 

MEETINGS: 

 

The Committee meets quarterly or more often as required. 

 

DUTIES: 

 

Each year the Affirmative Action Officer and the Committee will measure the effectiveness of 

the Affirmative Action Plan and the need for change.  The Officer, with the guidance of the 

Committee, will recommend any changes to the Affirmative Action Plan that will promote 

nondiscrimination and diversity in employment practices. 

 









BICYCLE/PEDESTRIAN ADVISORY COMMISSION 
Created by City Ordinance June 13, 2006; Chapter 2.66 

 

MEMBERSHIP: 

 

The Bicycle/Pedestrian Advisory Commission consists of ten citizen members. 

 

APPOINTED BY: 

 

The City Council. 

 

TERM: 

 

The members of the Commission serve three-year terms. 

 

MEETINGS: 

 

The Commission will hold regular meetings on the third Tuesday of each month at 6 p.m., and may hold 

special meetings at the call of the chair or at the request of the City Council.   

 

DUTIES: 

 

The Commission shall have the following duties and responsibilities: 

 

A. Provide advice in the development of a bicycling master plan; 

B. Provide advice in the development of a pedestrian/sidewalk master plan; 

C. Provide guidance in the establishment of a list and prioritization of recommended bicycle and 

pedestrian facility improvements; 

D. Make recommendations on bicycle/pedestrian matters with an emphasis on policy and planning 

issues;  

E. Periodically review the results of policy implementation to ensure that the bicycle and pedestrian 

related goals of the Comprehensive Plan are being met;  

F. Advise the City Council about citizen concerns regarding bicycle and pedestrian transportation 

matters;  

G. Make recommendations on how to improve institutional and professional responsiveness to 

promote non-motorized transportation; 

H. Educate and inform the public and local officials on bicycle, pedestrian, and multi-modal 

transportation issues; 

I. Facilitate citizen participation in local government considerations and decisions involving bicycle, 

pedestrian, and multi-modal transportation matters; 

J. Promote bicycle, school, and pedestrian safety program;  

K. Advise the City Council on ways to promote accessibility of bicycle and pedestrian pathways to 

persons with disabilities using motorized or non-motorized transportation; and 

L. Advise the City Council on other non-motorized transportation, such as, but not limited to, inline 

skates and skateboards. 







 BOARD OF REVIEW 
(State Statute 70.46; City Ordinance 2.48.010) 

 

MEMBERSHIP: 

 

The Board of Review is comprised of the City Council, City Manager, City Clerk and City 

Treasurer (Finance Director).  Other City staff members attend the meetings of the Board as 

necessary.  For a member of the Board to be qualified to vote on modifying an assessment, the 

member must attend the hearing relating to that valuation or have reviewed a transcript, 

mechanical recording, or summary of the hearing. 

 

APPOINTED BY: 

 

The Board of Review is established by State Statute and City Ordinance.  All proceedings must 

be taken in full by a stenographer or recording device. 

 

MEETINGS: 

 

The Board of Review is required to meet at some time during the 30-day period beginning the  

2
nd

 Tuesday of May.  The actual date of the meeting varies depending on the completion date of 

the Assessment Roll.  Public notice of the meeting is given at least 15 days before the meeting.  

The initial meeting convenes at 8 a.m.  The Board must stay in session for a minimum of two 

hours.  State law requires that all meetings of the Board be publicly held and open to all citizens 

at all times, even during deliberations on appeals. 

 

The Board may adjourn from time to time as necessary and adjourn sine die after all hearings are 

completed.   

 

DUTIES: 

 

The Board initially reviews the Assessor's assessment roll and corrects any errors.  When 

satisfied, the Board formally accepts the assessment roll. 

 

The Board then hears the objections of taxpayers to the valuation of their property.  Certain 

required procedures must be followed by the Board in hearing these objections. 

 

Following the completion of the Board's determination, the Clerk prepares a summary of the 

proceedings. 







BUILDING CODE COMMITTEE 
(Created by Ordinance - 16.04.160) 

 

 

MEMBERSHIP: 

 

Five members.  At least one must be a registered architect, at least one a registered professional 

engineer, and one shall be a member of the Eau Claire Area Home Builders Association or an 

individual currently active in the home building field.  No Council members serve on this 

Committee.   

 

APPOINTED BY: 

 

The City Council. 

 

TERM: 

 

Three years.  (no tenure) 

 

MEETINGS: 

 

All meetings shall be held at the call of the Chair and at such times as the Committee may determine. 

 In addition to the called meetings of the Committee, the Building Code Committee shall meet 

annually to review code. 

 

DUTIES: 

 

To hear appeals under the building code by persons aggrieved by an interpretation of the code.  The 

Board also makes recommendations to amendments to the code. 

 

If a recommendation is made to change the code, the recommendation is sent to the City Council to 

amend the ordinance.  The Board makes certifications of new materials or methods of construction. 

 

 





CHIPPEWA VALLEY INNOVATION CENTER BOARD 

(Agreement adopted by Council Resolution;  
Membership on Board Specified in By-Laws) 

 

MEMBERSHIP: 

 

The Board includes representatives from the City of Eau Claire, Eau Claire County, University of 

Wisconsin-Eau Claire, Chippewa Valley Technical College, Chippewa Valley Development 

Corporation, Greater Eau Claire Area Chamber of Commerce, West Central Wisconsin Private 

Industry Council, Eau Claire Area Economic Development Corporation, Chippewa County 

Economic Development Corporation, Chippewa County and Xcel Energy. 

 

APPOINTED BY: 

 

Members are appointed by their respective organizations. 

 

TERM: 

 

City Council members are appointed for one-year terms at the annual organizational meeting. 

 

MEETINGS: 

 

The Board meets the third Thursday of each month at 7:30 a.m. at the Innovation Center. 

 

DUTIES: 

 

The Board of Directors sets policy to govern the operation of the Chippewa Valley Innovation 

Center, including approval of budget and tenants.   

 

The Chippewa Valley Innovation Center is a community-based non-profit development 

corporation, which provides technical, financial and managerial assistance in a low-cost facility 

to area entrepreneurs.  The mission of the CVIC is to provide assistance to entrepreneurs, while 

creating new job opportunities for residents in the Chippewa Valley.  





CHIPPEWA VALLEY SPORTS COMMISSION 
(Membership Specified in By-Laws; 

Council Members Appointed Annually by Resolution) 
 
MEMBERSHIP: 

The Board shall consist of Directors as shown in the following Classes, but shall not exceed the 

designated number of Directors.  The Board shall have no fewer that 11 Directors at any given 

time. 

 

 Class I: Elected Directors 
2 – Private Sector Investors 

1 – Director from the Board of Directors (CVB Board) of the Chippewa Valley Convention 

& Visitors Bureau, Inc. (CVB) (This Director will be a non-Eau Claire City Council 

member) 

 Class II: Agency/Governmental Directors 
1 – Representative from each funding governmental body, elected by the respective 

governmental body 

1 – Director of Parks & Recreation Department from each funding community 

1 – Athletic Director from UW Eau Claire 

1 – Athletic Director from UW Stout 

1 – First Vice-Chair of the CVB Board (non-Eau Claire City Council member) (This Director 

is to hold the Second Vice-Chair seat on the Corporation’s Executive Committee) 

1 – Executive Director of the CVB 

 Class III: Honorary Directors (non-voting) 

The Board may from time to time at its discretion designate as Honorary Directors those 

persons whose service has, in the judgement of the Board, been outstanding.  Honorary 

Directors shall be privileged to attend Board meetings and speak to any subject being 

considered by the Board, but shall not be entitled to vote. 

 Class IV: Ex-Officio (non-voting) 

1 – CVB Sales & Marketing Director 

1 – CVB Sports Sales Manager 

 

APPOINTED BY: 

The governmental bodies shall appoint their respective elected officials.  No designees or 

substitutions for agency or governmental director positions are allowed.  Any vacancy in Class I 

or Class II shall be filled only by the successor to the office in which such vacancy shall occur, 

and qualification in said office shall constitute the appointment to the Board. 

 

TERMS: 

One City Council member is appointed for a one-year term at the annual organizational meeting. 

 

MEETINGS: 

The Commission meets quarterly and/or as needed.  The meetings are usually held on weekday 

mornings. 

 

MISSION STATEMENT: 

The Sports Commission exists to establish the Chippewa Valley as a premier Sports Mecca in 

the Midwest, attracting and hosting events ranging from local and state events to national events, 

developing local facilities increasing opportunities for sports participation by area residents and 

increasing visitor spending and economic impact in the region. 





 
 

DOWNTOWN EAU CLAIRE, INC. (DECI) BOARD 
(Created by Council Resolution when the  

Eau Claire Downtown Action Agenda 2001 was adopted) 
 
MEMBERSHIP: 

The Downtown Eau Claire, Inc. Board consists of 18 members: 

 City Council President (or designate) 

 6 members by organization 

- Chair of the Redevelopment Authority (or designate) 

- Chair of the Downtown Business Improvement District Board (or designate) 

- Chair of the West Grand Avenue Business Improvement District Board (or designate) 

- Regional Arts President (or designate) 

- Eau Claire City Manager (or designate) 

- Chair of the Eau Claire County Board (or designate) 

 6 members shall reflect the diverse balance of Downtown’s major employers, financial 

institutions, property owners, business and non-business activities or persons with an interest in 

Downtown 

 4 members will be representatives of the Downtown and adjacent neighborhoods 

 Past President of the Downtown Eau Claire, Inc. Board (non-voting) 

 

APPOINTED BY: 

The original DECI Board was appointed by the City Council.  Future DECI members will be appointed 

by the DECI Board. 

 

TERM: 

 One-Year Term 

 Past President of the Downtown Eau Claire, Inc. Board (non-voting) 

 Two-Year Term 

  Four representatives of the Downtown and adjacent neighborhoods 

  Six members representing Downtown’s diverse balance, etc. 

 Perpetual Term 

 City Council President or designate 

  Six members by organization 

 

MEETINGS: 

The DECI Board generally meets on the first Wednesday of every month at 7:30 a.m. 

 

DUTIES: 

The Downtown Eau Claire, Inc. Board was created to implement the Downtown Action Agenda 2001.  

DECI is to provide strong, visible leadership for downtown issues by bringing together the public and 

private sectors for decisions.  DECI will increase the coordination and cooperation among downtown 

organizations and provide policy direction to staff.  DECI will ensure that there is public involvement and 

participation in downtown revitalization.  The City Council may ask DECI for recommendations on 

downtown issues, including funding public improvements and redevelopment projects. 

































ECONOMIC POLICY ADVISORY COMMITTEE 
(Established by Council Resolution on May 11, 1993) 

 
MEMBERSHIP: 

 

Three members of the City Council, one of whom is the Council representative on the Eau Claire 

Redevelopment Authority. 

 

(The membership originally consisted of one Council representative on the Convention and 
Visitors Bureau Board, the Council representative on the Redevelopment Authority, and one 
Council member selected by the City Council. The membership of the Committee was amended 
by Council resolution on January 23, 2001.) 
 

APPOINTED BY: 

 

The members are appointed by the City Council at the annual Organizational Meeting. 

 

TERM: 

 

One year.  

 

MEETINGS: 

 

As determined by the members of the Committee. 

 

DUTIES: 

 

The overall purpose of the Economic Policy Advisory Committee is to advise the City Council 

and make policy recommendations in matters of economic development and economic growth, 

which affect the City of Eau Claire. 

 

The Committee has the responsibility of acting as a clearinghouse for economic development 

issues, to include but not limited to, review of proposals submitted for the purpose of stimulating 

economic growth and development in the community, such as 

 

 Industrial development projects 

 Tourism and convention proposals 

 Downtown redevelopment projects; and 

 Community Redevelopment Authority projects. 

 

The Committee serves to facilitate, and not duplicate, the work of the other economic 

development groups and organizations within the City.   

 

 

 



 

 

 Economic Policy Advisory Committee 

 (continued) 

 

 

The Committee has a proactive role in dealing with the retention and growth of existing local 

industries, which role is to be carried out in cooperation with the Industrial Development 

Corporation and its committees.  The Committee may be authorized to sponsor recognition 

events and to undertake tours and appreciation events on behalf of the City Council. 

 

The Committee assists the City Council in enhancing the relationships between all economic 

development agencies in the Eau Claire area. 







FISCAL POLICY ADVISORY COMMITTEE 
(The Fiscal Policy Advisory Committee was established by Council Resolution on 
April 14, 2009. The City Council established the Fiscal Policy Committee by Council 
Resolution on April 9, 2013.) The City Council re-established the Fiscal Policy Advisory 
Committee on May 14, 2013. 
 
MEMBERSHIP: 

 

Three members of the City Council. 

 

APPOINTED BY: 

 

The members are appointed by the City Council at the annual Organizational Meeting. 

 

TERM: 

 

One year.  

 

MEETINGS: 

 

As determined by the members of the Committee. 

 

DUTIES: 

 

The Fiscal Policy Advisory Committee is responsible and accountable to the City Council for the 

following program responsibilities: 

 

a. Presenting the City Council with a list of proposed projects related to the City 

budget and financial management policies, or other programs affecting budget 

revenues and/or expenditures, to be researched and analyzed by the committee for 

use by the City Council in preparing the City budget for the fiscal year.  

b. Undertaking such additional projects as may from time to time be authorized by or 

referred to the committee by the City Council.  

c. Presenting research findings and recommendations to the City Council at the first 

Council legislative session in June of that year unless extended by the Council. 

d. Recommending forums as needed for citizen information and education, 

providing for public input into the City budget process.  

e. Reviewing the annual city audit reports and recommendations. 





CITY/COUNTY BOARD OF HEALTH 
(Created by Ordinance 2.52.030) 

 

MEMBERSHIP: 

 

The City/County Health Department shall be managed by the Board of Health consisting of 8 members: 

 

 1 City Council member. 

 

 1 County Board member appointed by the Chair of the County Board with the approval of the 

Board. 

 

 2 physicians practicing in the County selected from a list of 5 physicians furnished by the County 

Medical Society.  One such physician shall be appointed by the Chair of the County Board with 

the approval of the Board and one by the City Manager (Advisory Committee on Appointments), 

with the approval of the City Council. 

 

 1 dentist practicing in the county appointed by the Chair of the County Board with approval of the 

Board from a list of 3 dentists submitted by the County Dental Society. 

 

 1 registered nurse with experience in community health practice.  Such nurse shall be jointly 

appointed by the City and the County. 

 

 2 residents of the county with a broad social viewpoint and a serious interest in the health 

protection of the community.  The Chair of the County Board, with the approval of the County 

Board, shall appoint one such member and the City Manager (Advisory Committee on 

Appointments), with the approval of the City Council, shall appoint the other. 

 

APPOINTED BY: 

 

The County Board and City Council.   

 

TERM: 

 

Five years.  

 

MEETINGS: 

 

The Board meets the 4th Wednesday of each month at 5:15 p.m. 

 

DUTIES: 

 

The Board of Health shall have authority to enforce such rules and regulations as may be adopted by the 

Department under the laws of the State.  It may adopt such rules for its own guidance and for the government 

of the Health Department as may be deemed necessary to protect and improve public health, not inconsistent 

with State law or with rules and regulations of the Department.  The Board of Health shall determine the 

salaries for the employees of the joint City/County Health Department.  The Board of Health appoints the 

City/County Health Officer. 

 



City/County Board of Health  

(continued) 

 

 

A board of health for a local health department shall assure that its local health department is a Level I, 

Level II or Level III local health department as specified in s. 251.05 (1). 

 

Per statute, a local board of health shall assess public health needs and advocate for the provision of 

reasonable and necessary public health services, and develop policy and provide leadership that fosters 

local involvement and commitment, that emphasizes public health needs and that advocates for equitable 

distribution of public health resources and complementary private activities commensurate with public 

health needs. A local board of health shall assure that measures are taken to provide an environment in 

which individuals can be healthy. 
 





BOARD OF HEATING EXAMINERS 
(Created by Ordinance, Chapter 16.28, in 1994) 

 

 

MEMBERSHIP: 

 

This Committee consists of 7 members, 5 with voting rights and 2 in an advisory capacity.  The 5 

having voting rights are 2 licensed warm air heating contractors, 2 licensed hydronic contractors, and 

the City Fire Chief.  The 2 advisory members are the City Heating Inspector and a representative 

from a local gas utility. 

 

APPOINTED BY: 

 

The City Council. 

 

TERM: 

 

Two years.  (no tenure) 

 

MEETINGS: 

 

On call of the Chair. 

 

DUTIES: 

 

Develop and keep examinations used in licensing heating contractors current with modern 

technology.  Also periodically review and make recommendations for updating the city heating code. 

All applications for licenses shall be approved by the Board, who shall first examine the applicant as 

to qualifications and competency.  The Board will also hear appeals of those in disagreement with a 

provision of the code.  Final action on licenses and changes to the code is the responsibility of the 

City Council. 

 

 





 HOUSING ADVISORY BOARD 
(Created by Ordinance Adopting the  

Housing Maintenance and Occupancy Code on January 29, 1970) 
 

 

MEMBERSHIP: 

 

This Board consists of five members.  An alternate member may also be appointed.  The Health 

Officer shall serve as Secretary to the Board. 

 

APPOINTED BY: 

 

The City Council. 

 

TERM: 

 

Three years. 

 

MEETINGS: 

 

Meetings shall be held as needed to hear appeals.  

 

DUTIES: 

 

The Board acts on appeals and applications.  The Board may act upon application, upon written 

request from the City Council, from the Health Officer, or upon its own motion. 









HOUSING AUTHORITY 
(Authorized by Wisconsin Statutes 66.1335;  

Created by Council Resolution, March 14, 1973) 
 

 

MEMBERSHIP: 

 

The Housing Authority consists of five persons.  No commissioner may be connected in any 

official capacity with any political party, nor shall more than two be officers of the City.   

 

APPOINTED BY: 

 

The City Council.  

 

TERM: 

 

Five years. 

 

MEETINGS: 

 

Meetings are held the 4th Monday of each month at 7:45 a.m. 

 

DUTIES: 

 

The commissioners establish goals and policies for the Housing Authority concerning the 

acquisition, operation and management of public housing projects in Eau Claire and oversee the 

implementation of state statutes pertaining to housing authorities.  







 

 

JOINT COMMISSION ON SHARED SERVICES INITIATIVES 
(Created by Council Resolution, March 28, 2006 and County Resolution, March 7, 2006) 
(Council Resolution authorizing membership of the School District to the Commission, 

May 26, 2009) 
 

 

MEMBERSHIP: 

 

The Commission consists of nine (9) members consisting of three (3) members from the governing 

body of each government (County Board, City Council, and School Board), one of whom shall be the 

respective presiding officer or designee of each governing body. The Joint Commission on Shared 

Services Shared Services Initiatives is an advisory committee to the City Council, County Board, and 

School Board. 

 

APPOINTED BY: 

 

The City Council Members are appointed at the Annual Organizational Meeting. 

 

TERM: 

 

One year. 

 

MEETINGS: 

 

The Commission meets every other month, usually on the fourth Thursday at 7:30 a.m. 

 

DUTIES: 

 

The Joint Commission on Shared Services Initiatives has been created to provide visionary 

leadership in delivery of collaborative public services by identifying opportunities and 

challenges, engaging the multiple constituencies, and developing strategies to support 

collaboration in areas of common interest among the governmental bodies. The Commission 

makes recommendations to the City Council, County Board, and School Board for approval of 

concepts and strategies for implementation. 

 



































LANDMARKS COMMISSION 
(Created in 1982 by City Ordinance, Chapter 2.65.030) 

 

 

MEMBERSHIP: 

 

The Landmarks Commission consists of 7 members: 

 

 1 registered architect 

 

 1 historian qualified in the field of historic preservation 

 

 1 licensed real estate broker or salesperson 

 

 1 City Council member 

 

 3 citizen members 

 

APPOINTED BY: 

 

The City Council. 

 

TERM: 

 

Three years. 

 

MEETINGS: 

 

The Landmarks Commission meets the first Monday of each month at 4:30 p.m. 

 

DUTIES: 

 

The Commission shall have the power, subject to provisions of section 2.65.050 of the City 

ordinances to designate landmarks, landmark sites and historic districts within the city limits.  They 

shall also regulate construction, reconstruction and exterior alteration to landmarks, landmark sites, 

and structures within historic districts. 

 

Decisions made by the Landmarks Commission may be appealed to the City Council. 

 

 

 





 LIBRARY BOARD 
(Wisconsin Statutes; Chapter 43 

43.19 Federated [7]; 43.21 Consolidated; 43.54 Municipal Library Board; 
Eau Claire Library Board created by City Council Resolution in 1875) 

 

MEMBERSHIP: 

 

The Library Board consists of 10 members: 

 

 6 City appointed  

 

 2 County representatives (appointed by City Council from a list of three names submitted by 

the County Board Chairperson)  

 

 1 Council representative  

 

 Superintendent of Schools or Superintendent's designee  

 

APPOINTED BY: 

 

The City Council, County Board and School Superintendent. 

 

TERM: 

 

Three years. 

 

MEETINGS: 

 

Meetings are held the 3rd Thursday of each month at 5 p.m. 

 

DUTIES: 

 

The Library Board shall have exclusive control of the expenditure of all moneys collected, donated 

or appropriated for the library fund, and of the purchase of site and the erection of the library 

building whenever authorized.  The Library Board also shall have exclusive charge, control and 

custody of all lands, buildings, money or other property devised, bequeathed given or granted to, or 

otherwise acquired or leased by, the City for library purposes.  The Board supervises the 

administration of the library and appoints the librarian.  After the conclusion of the fiscal year of the 

City, the Library Board makes a report to the State Division for Library Services and the City 

Council. 









PLAN COMMISSION 
(Authorized by State Statutes, Chapter 62.23(1)(a)(d); 

Created by City Ordinance in 1957; Chapter 2.56) 
 

MEMBERSHIP: 

 

The Plan Commission consists of 9 members: 

 

 2 City Council members 

 

 7 citizens 

 

Citizen members shall be persons of recognized experience and qualifications.   

 

APPOINTED BY: 

 

The City Council. 

 

TERM: 

 

Three years. 

 

MEETINGS: 

 

The Plan Commission meets the 1st and 3rd Monday of the month at 7:00 p.m. 

 

DUTIES: 

 

It is the function and duty of the Commission to make and adopt a master plan for the physical development of 

the municipality, including any areas outside of its boundaries, which, in the Commission's judgment, bear 

relation to the development of the municipality. 

 

The Commission may make reports and recommendations relating to the plan and development of the city to 

public officials and agencies, public utility companies, civic, educational, professional and other organizations 

and citizens.  The Plan Commission may recommend to the City Council programs for public improvements, 

as contained in the Capital Improvement Plan, and the financing thereof.  The Plan Commission exercises 

final review and approval of site development plans and requests for conditional use permits. 

 

The City Council, or other public body or officer of the City having final authority thereon, shall refer to the 

City Plan Commission for its consideration and report before final action is taken by the City Council, public 

body or officer, in regard to the following matters:  the location and architectural design of any public 

building; the location of any statue or other memorial; the location acceptance, extension, alteration, vacation, 

abandonment, change of use, sale acquisition of land for or lease of land for any street, alley or other public 

way, park playground, airport, area for parking vehicles, or other memorial or public grounds, the location, 

extension, abandonment or authorization for any public utility whether publicly or privately owned; all plats of 

lands in the city or within the territory over which the City is given jurisdiction by Ch. 236; the location, 

character and extent or acquisition, leasing or sale of lands for public or semipublic housing, slum clearance, 

relief or congestion, or vacation camps for children; and the amendment or repeal of any ordinance pursuant to 

this section. 















POLICE AND FIRE COMMISSION 
(Authorized by State Statute 62.13) 

 

 

MEMBERSHIP: 

 

The Police and Fire Commission consists of 5 citizens.  No more than 3 members of the Commission 

shall belong to the same political party.  See note*.   

 

APPOINTED BY: 

 

The City Council. 

 

TERM: 

 

Five years. 

 

MEETINGS: 

 

The Commission meets the 3rd Thursday bi-monthly at 4:00 p.m. 

 

DUTIES: 

 

The Commission appoints the Chief of Police and the Chief of the Fire Department.  The chiefs 

appoint subordinates subject to the approval by the Commission.  The Commission shall adopt, may 

repeal or modify rules calculated to secure the eligibility lists for the Police and Fire Departments.  

These rules shall provide for examination of physical and educational qualifications as the 

Commission shall determine, and for the classification of positions with special examinations for 

each class.  The Commission shall print and distribute the rules and all changes in them.  The 

Commission shall control examinations and may designate and change examiners, who may or may 

not be otherwise in official service of the City. 

 

The Police and Fire Commission shall approve each fire fighter and police officer selected from an 

eligibility list.  The Commission may also review citizen complaints, hear formal charges, and take 

disciplinary action against fire fighters and police officers.  A subordinate suspended by the Chief 

may request a hearing before the Commission. 

 

 

 

 

* Note: The Police and Fire Commission has determined that an attorney who practices criminal law 

is ineligible for appointment because of a possible conflict of interest. 

 

 

 





PUTNAM PARK COMMISSION 
(Created by Agreement with UW-Board of Regents and City Council in 1957;  

Agreement Filed in Register of Deeds Office (Vol.443, p. 774) in 1976 
Defined in UWEC Faculty and Staff Handbook, page 29) 

 

 

 

MEMBERSHIP: 

 

(The departments of Biology and Geography must be represented) 

 

 2 faculty members 

 

 2 students 

 

 5 members of the city community (including 2 Council members), appointed by the President 

of the City Council 

 

Ex-officio: 

Assistant Chancellor of Administrative Services 

Chair of the Physical Plant Planning Committee  

Faculty Emeritus (optional) 

 

The Chair is designated by the Chancellor.   

 

APPOINTED BY: 

 

The City Council and the University of Wisconsin - Eau Claire. 

 

TERM: 

 

Three years. 

 

MEETINGS: 

 

Meetings are held at the call of the Chair and at such times as the Commission may determine. 

 

DUTIES: 

 

The Putnam Park Commission recommends policies regarding the utilization of Putnam Park. 

 





REDEVELOPMENT AUTHORITY 
(Authorized under Wis. Stat. 66.1333; 

Created by City Council Resolution July 9, 1991) 
 
MEMBERSHIP: 

 

...the mayor or other head of the city government shall, with the confirmation of four-

fifths of the local legislative body, appoint 7 residents of the city as commissioners of 

the authority.  No more than 2 of such commissioners may be officers of the city in 

which the authority is created.  The powers of the authority shall be vested in the 

commissioners.  In making appointments of commissioners, the appointing power 

shall give due consideration to the clearance or urban renewal program and shall, 

insofar as is possible, designate representatives from the general public, labor, 

industry, finance or business group, and civic organizations.  Appointees shall have 

sufficient ability and experience in related fields, especially in the fields of finance 

and management, to assure efficiency in the redevelopment program, its planning and 

direction.  One of such 7 commissioners shall be a member of the local legislative 

body.  Commissioners shall receive their actual and necessary expenses, including 

local traveling expenses incurred in the discharge of their duties. 

 

(b)  The commissioners who are first appointed shall be designated by the appointing 

power to serve for the following terms:  2 for 1 year, 2 for 2 years, 1 for 3 years, 1 for 

4 years, and 1 for 5 years, from the date of their appointment.  Thereafter, the term of 

office shall be for 5 years.  A commissioner shall hold his office until a successor has 

been appointed and qualified... 

 

APPOINTED BY: 

 

The City Council.  

 

TERM: 

 

Five years. 

 

MEETINGS: 

 

Meetings are usually held the third Wednesday of each month at 7:30 a.m. 

 

DUTIES: 

 

Wis. Stats. 66.431(3)(a)...created...for the purpose of carrying out blight elimination, slum clearance, 

and urban renewal programs and projects as set forth in this section, together with all powers 

necessary or incidental to effect adequate and comprehensive blight elimination, slum clearance and 

urban renewal programs and projects. 

 

The City Council Member appointed to the Redevelopment Authority also serves on the City 

Council Economic Policy Advisory Committee. 







REVOLVING LOAN FUND COMMITTEE 
(Authorized by Economic Development Administration to administer 

a $400,000 grant received as a result of the Uniroyal-Goodrich Plant closing;   
Committee created by Council Resolution on July 9, 1991) 

 
 

 
MEMBERSHIP: 

 

As specified by the Economic Development Administration, "The loan board should include 

members with business experience (representation of targeted industries and/or business sectors 

is desirable provided it will not cause a conflict of interest), members with financing experience, 

members from both the public and private sectors and minority members representative of the 

community.  At least one member with financing experience (similar to the type of loans to be 

made under the RLF program) must be present for each loan decision." 

 

APPOINTED BY: 

 

The City Council. 

 

TERM: 

 

Three years.* 

 

MEETINGS: 

 

As called by the Chair. 

 

DUTIES: 

 

As specified by the Economic Development Administration, the Revolving Loan Fund 

Committee is responsible for approving loans, all major loan modifications (or waivers), and 

loan foreclosure actions.  It is also responsible for at least recommending Revolving Loan Fund 

loan policy (actual approval of loan policy may take place at a higher level). 

 

(While it is preferred that citizens of City of Eau Claire serve on the Committee, those not 
residing within the City limits, but who have a business address or other direct interest within 
the City of Eau Claire, may serve on this Committee.) 
 

 Terms were changed from two years to three years on July 9, 2013, and terms became 

staggered at that time. 
 

 





SENIOR CENTER BOARD 
(Agreement with Eau Claire County;  

Adopted by Council Resolution on June 27, 1989) 
 

 

MEMBERSHIP: 

 

There shall be a nine-person Board of Directors for oversight of the Senior Central facility, 

consisting of three members appointed by the County, two members appointed by the City, two 

members appointed by Senior Central, one from AARP to be appointed by the City and one citizen 

from another senior citizen organization to be appointed by the County. 

 

APPOINTED BY: 

 

The City Council, County Board, AARP and Senior Central. 

 

TERM: 

 

Two years. 

 

MEETINGS: 

 

Meetings are held monthly.  Times and dates are set by the Board. 

 

DUTIES: 

 

 To oversee the Senior Central facility. 

 

 To create standing and special committees. 

 

 To transact necessary business in the intervals between organization meetings and such other 

business as may be referred to it by the organization. 

 

 To present a report at the regular meetings of the organization. 

 

 To approve other than routine budget items. 

 

 To select an auditor to audit the organization’s financial records. 

 

 To prepare a financial plan for L. E. Phillips Senior Central, Inc. with the help of Senior 

Central Coordinator to be submitted to the necessary agencies. 







SEVEN MILE CREEK LANDFILL  
STANDING COMMITTEE 

(Committee Created as Part of Agreement with  
Veolia (Onyx), City of Eau Claire, Town of Seymour and Eau Claire County 

Adopted by Council Resolution 2004) 
 

 

MEMBERSHIP: 

 

City of Eau Claire (two members) 

 Director of Public Works or designee 

 City Council representative or City resident appointed by City Council 

 

Eau Claire City/County Health Department (one member) 

 Director or designee 

 

Eau Claire County (two members) 

 County Highway Commissioner or designee 

 County Board member or County resident appointed by County Board 

 

Town of Seymour (two members) 

 Town Chairman or designee 

 Town Board member or Town resident appointed by Town Board 

 

TERM: 

 

One-year term for Eau Claire City Council representative.  The Council representative will be 

appointed each year at the City Council Organizational Meeting. 

 

MEETINGS: 

 

To be determined. 

 

DUTIES: 

 

The affected municipalities and Seven Mile Creek Landfill, LLC, agree to re-establish and 

continue to participate in the Standing Committee to monitor the construction and operation of 

the Solid Waste Facility and perform such other activities as are authorized by the Agreement. 







SPECIAL ASSESSMENT DEFERMENT COMMITTEE 
(Created by City Ordinance 3.16.030[E]) 

 

 

MEMBERSHIP: 

 

This Committee shall be comprised of three members.  The Committee shall be assisted by the 

Director of Finance and the City Attorney as required. 

 

APPOINTED BY: 

 

The City Council. 

 

TERM: 

 

Three years. 

 

MEETINGS: 

 

The Committee meets on the call of the Chair. 

 

DUTIES: 

 

The Committee will consider applications for deferment of the payment of special assessments and, 

after their consideration, will make its recommendation to the City Council. 





TRANSIT COMMISSION 
(Created by Ordinance - Chapter 2.60.010, 2.60.020 and 2.60.030)) 

 

 

MEMBERSHIP: 

 

This Commission consists of nine (9) members. Eight (8) will be recommended by the Advisory 

Committee on Appointments, of which one will be a university student, and one will be a 

resident of the City of Altoona, recommended by the City of Altoona, and one will be a member 

of the Eau Claire City Council.   

 

APPOINTED BY: 

 

The City Council. 

 

TERM: 

 

Citizen members are appointed for three-year terms, except for the university student, who is 

appointed to a one-year term.  The Council representative is appointed at the annual City Council 

Organizational Meeting for a one-year term. 

 

MEETINGS: 

 

The Transit Commission meets the 3
rd

 Wednesday of each month at 6 p.m.  Special meetings of the 

Commission may be called as needed. 

 

DUTIES: 

 

The Transit Commission duties are as follows:  

 

1. Determine and adjust routes as needed and make recommendations to City Council on major 

route changes with budget implications. 

2. Recommend fare changes to City Council. 

3. Act as an advocate in the community for transit services. 

4. Review and advise the City Council on transit budget recommendations. 

5. Monitor ridership, services, and budget, and engage in strategic transit planning. 

6. Periodically review the list of service complaints received y the transit department. 

7. Review the Transit Development Plan and recommend additions and/or revisions. 

8. Advance recommendations regarding other modes of public transportation, which include, 

but are not limited to, light rail, taxis, park and ride facilities and ride-sharing. 

9. Review and make recommendations about parking issues that significantly impact transit 

services and routes.   

 





UTILITY APPEALS BOARD 
(Code of Ordinances 2.50) 

 

 

MEMBERSHIP: 

 

The Board consists of five members: 

 

 2 citizens 

 Public Works Director 

 Finance Director 

 City Council member 

 

The Utilities Accountant acts as Secretary to the Board. 

 

APPOINTED BY: 

 

The City Council. 

 

TERM: 

 

Three years. 

 

MEETINGS: 

 

Meetings are held at the call of the Chair and such other times as the Board may determine.  (The 

schedule has been set for January, April, July and October - the first Thursday of the month at 

10:00 a.m.) 

 

DUTIES: 

 

The Board shall act on specific appeals and applications only, except in exercising its power of 

interpretation.  Such action shall not change or have the effect of changing any rule, regulation, 

provision or restriction of state statute, public service commission rates and rules, or titles 14 and 15 

of these ordinances, but shall affect only its application to specific cases before the Board.  In 

exercising its power of interpretation, the Board may act upon application, upon written request from 

the City Council, or upon its own motion. 

 

All determinations of the Board shall be final. 





VISIT EAU CLAIRE BOARD 
(formerly) CHIPPEWA VALLEY CONVENTION AND VISITORS BUREAU BOARD 

(Membership on the Board Specified in the Convention Bureau By-Laws; 
Council Members Appointed Annually by Resolution) 

 

 

MEMBERSHIP: 

 

The Board of Directors of this Corporation shall consist of the following: 

 

 3 Hotel/Motel 

 2 City of Eau Claire 

 4 Hospitality 

 1 Education 

 1 Media 

 1 Industry 

 1 Menomonie Tourism Commission 

 Regional Elected Officials (Altoona, Chippewa Falls, Menomonie, Union, Wheaton) 

 

Terms of office would be two years with a three-term maximum. 

 

APPOINTED BY: 

 

Visit Eau Claire. 

 

TERM: 

 

Two years. 

 

MEETINGS: 

 

Regular meetings are held bi-monthly on the fourth Thursday at 3 p.m.  Special meetings of the 

Board of Directors may be called by the President or the Executive Director with 24 hours notice to 

all Board members. 

 

DUTIES: 

 

The purpose of this corporation is to promote tourism, conventions, and similar activities for the 

Chippewa Valley. 

 





 

 

WATERWAYS AND PARKS COMMISSION 
(Created by City Ordinance; Chapter 2.64) 

 

 

MEMBERSHIP: 

 

The Commission shall consist of 12 members: 

 

 10 members recommended by the City Council Advisory Committee on Appointments, confirmed by 

the City Council 

 

 2 City Council members 

 

 Parks and Recreation Director, Community Development Director, and Public Works Director, or 

their designees, serve as ex-officio, non-voting members 

 

The members of the Commission shall elect to serve a one-year term, a chairman, vice-chairman, secretary 

and other officers as may be necessary from among their membership at the first meeting of the Commission 

after all appointments have been made.  Said officers shall thereafter be elected for a one-year term each year 

at the first meeting after new appointments to the Commission have been made. 

 

APPOINTED BY: 

 

The City Council. 

 

TERM: 

 

Three years. 

 

MEETINGS: 

 

The Commission shall hold regular meetings as may be provided by its by-laws, and may hold special 

meetings on the call of the Chair or at the request of the City Council.  (The Committee usually meets the 

fourth Wednesday of each month at 7 p.m.) 

 

A majority of the Commission shall constitute a quorum.  The Commission shall adopt such by-laws as 

appropriate to further govern its proceedings. 

 

DUTIES: 

 

The Commission shall have the following duties and responsibilities: 

 

1) Promote community awareness and education about the importance of Eau Claire's waterways and 

parks; 

 

2)  Advise the Plan Commission and City Council on appropriate zoning regulations for waterway-related 

development; 

 



 

 Waterways and Parks Commission 

 (continued) 

 

 

3)  Initiate guidelines for waterway-related development; 

 

4)  Advise the Plan Commission and City Council on waterway and parkland policies to be incorporated 

into the City Comprehensive Plan;  

 

5)  Review and make formal recommendations prior to the Plan Commission, City Council or Zoning 

Board of Appeals review of all development proposals for property abutting the Chippewa River, Eau 

Claire River, Half Moon Lake, or such other waterways or water corridors as may be designated by the 

City Council.  Such review shall be mandatory and shall include proposed public capital 

improvements that affect parks and waterways; 

 

6)  Initiate and coordinate fund raising and special events to support and publicize improvements for the 

waterways, waterway corridors, parks or related trail systems; 

 

7)  Advise the City Council on priorities for public water investment and economic revitalization along 

the waterways; 

 

8)  Promote, encourage and facilitate appropriate private investment and economic revitalization along the 

waterways; 

 

9)  Serve as a clearinghouse for information for agencies and groups having interests in the waterways; 

 

10)  Review and comment on matters pertaining to the development of city parks and recreation;  

 

11)  Advise the City Council on public safety and security policies and procedures in all public park and 

waterway areas. 

 





ZONING BOARD OF APPEALS 
(Authorized by State Statutes 62.23(7)(e); 

Created by Ordinance, Chapter 18.55) 
 

 

MEMBERSHIP: 

 

The Board of Appeals consists of five members.  Two alternate members are appointed to sit in the 

absence of regular members. 

 

APPOINTED BY: 

 

The City Council. 

 

TERM: 

 

Three years. 

 

MEETINGS: 

 

Regular meetings of the Board are held on the first Tuesday of each month at 7:00 p.m.  Special 

meetings may be called by the Chair or by two or more members. 

 

DUTIES: 

 

The Board shall hear and decide appeals where it is alleged there is error in any order, requirement, 

decision or determination made by the Zoning Administrator.  An appeal to the Board may be taken 

by any person aggrieved or by an officer, department, board or bureau of the city affected by any 

decision of the Zoning Administrator. 

 

The Board is quasi-judicial in nature, meaning that the Board members sit as a panel of judges.  The 

Board members are not legislators. The importance of that distinction is that they must decide cases 

fairly on the facts and determine whether the party requesting the variance has met his or her burden 

of proof.  They should not entertain or be influenced by personal or political considerations.  For this 

reason, it is inadvisable for members to serve on other City boards or commissions. 

 

The Board shall decide on any matter within 30 days after date of hearing.  After a decision is made, 

the Zoning Administrator will carry out the decision made by the Board. 

 

 







Organizational Chart
City of Eau Claire
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CDBG & Public Housing

Economic Development
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Fire Operations
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Transit
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Traffic & Parking

LIBRARY

Youth Services

Information Technology Services

Public Relations & Programming

Reference Services

Technical Services

Circulation Services

PARKS AND RECREATION

Parks Maintenance

Forestry & Cemeteries

Recreation

CITY-COUNTY HEALTH

Public Health Nursing

Environmental Health

Emergency Preparedness

Community Health Education

CITIZENS OF EAU CLAIRE

CITY COUNCIL

CITY MANAGER

Information Services
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Department Directors 

 
 
Stephen Nick  City Attorney 

Darryl Tufte  Community Development Director 

 

Jay Winzenz  Finance Director 

 

Lyle Koerner  Fire Chief 

 

Lieske Giese  Health Director 

 

Dale Peters  Human Resources Director 

 

John Stoneberg  Library Director 

 

Phil Fieber   Parks & Recreation Director 

 

Jerry Staniszewski Police Chief 

 

Phil Fiber   Public Works Director 



 
 
 
 

LOCATION OF CITY BUILDINGS AND OFFICES 
 

 

City Hall      203 South Farwell Street 

 

Police Department     740 Second Avenue 

 

Central Maintenance Facility    910 Forest Street 

 Building/Grounds Maintenance   

 Street Maintenance/Utilities    

 Parks Maintenance & Forestry   

  

City/County Health Department   720 Second Avenue 

 

Fairfax Outdoor Pool     4200 Fairfax Street 

 

Fire Dept. Admin./Station #2    216 South Dewey Street 

 Station #5     2500 Patton Street 

 Station #6     3020 Golf Road 

 Station #8     3510 Starr Avenue 

 Station #9     3611 Campus Road 

 Station #10     559 North Hastings Way 

 

L. E. Phillips Memorial Public Library  400 Eau Claire Street 

 

Parks & Recreation Admin./Hobbs Ice Center 915 Menomonie Street 

 

Wastewater Treatment Plant    1000 Ferry Street 

 

Water Treatment Plant/Well Field   Riverview Drive 
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